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About the National Audit Office
Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are provided
for under Article 143 of the Constitution of the United Republic of Tanzania of 1977 and in
Section 10 (1) of the Public Audit Act, Cap. 418.

NAOT Vision, Mission & Motto

A credibte and modern Supreme Audit Institution with
high-quality audit services for enhancing public
confidence.

To provide high-quality audit services through
modernization of functions that enhances accountability
and transparency in the management of public
resources.

Modernizing External Audit for Stronger Public
Confidence
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Core Values

O
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Independence and Objectivity

We are an mpartial public
Institution. Independently
offenng  high-quality  audit

services to our clients i an
unbrased manner.

Integrity: We observe and
mantain high ethical standards
and rules of law 1n the delivery
of audit services.

Results-Onented: We focus on
achievements of reliable,
timely, accurate, useful. and
clear performance targets.
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Professional competence: We
deliver high quahty audit
services based on appropnate
professional knowledge. skills,
and best, practices.

Creativity and Innovation: We
encourage, create and mnovate
value-adding 1deas for the
improvement of audit services

Team Work Spint: We value
and work together with
internal and external stakehot
ders.

© This audit report is intended to be used by TIE and may form part of the annual general report
which once tabled to National Assembly, becomes a public document hence, its distribution may

not be limited,
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1.0  INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairperson of the Governing Council,
Tanzania Institute of Education,

P.O Box 35094,

Dar es Salaam, Tanzania

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS
Unqualified Opinion

I have audited the financial statements of Tanzania Institute of Education, which comprise the
statement of financial position as at 30 June 2025, the statement of financial performance,
statement of changes in net assets, cash flow statement and the statement of comparison of
budget and actual amounts for the year then ended, as well as the notes to the financial
statements, including a summary of significant accounting policies.

in my opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Tanzania Institute of Education as at 30 June 2025, and its financial
performance and its cash flows for the year then ended, in accordance with International Public
Sector Accounting Standards (IPSAS) Accrual basis of accounting, as issued by the International
Public Sector Accounting Standards Board (IPSASB) and in the manner required by the Public
Finance Act, Cap. 348.

Basis for Opinion

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAls). My responsibilities under those standards are further described in the
section below entitled “Responsibilities of the Controller and Auditor General for the Audit of
the Financial Statements”. | am independent of the Tanzania Institute of Education in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants ([ESBA Code), together with the National Board of Accountants and
Auditors (NBAA) Code of Ethics, and | have fulfilled my other ethical responsibilities in
accordance with these requirements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. | have determined
that there are no key audit matters to communicate in my report.

I
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Other Information

Management is responsible for the other information. The other information comprises the
Report by those charged with Governance, Statement of Management Responsibility,
Declaration by the Head of Finance and Statement of the Director General on the financial
statements for the year ended 30 June 2025, but does not include the financial statements and
my audit report thereon, which | obtained prior to the date of this auditor’s report.

My opinion on the financial statements does not cover the other information, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained in the audit, or otherwise appears to
be materially misstated.

If, based on the work | have performed on the other information that | obtained prior to the
date of this audit report, | conclude that there is a material misstatement of this other
information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IPSAS and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the entity or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting
process.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an audit
report that inctudes my opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISSAls will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISSAls, | exercise professional judgment and maintain
professional skepticism throughout the audit. | also:
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« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control;

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management;

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s ability
to continue as a going concern. If [ conclude that a material uncertainty exists, | am required
to draw attention in my audit report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the entity to cease to continue as a going concern; and

e Evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,

and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
period and are, therefore, the key audit matters. | describe these matters in my audit report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest of such communication.

In addition, Section 10 (2) of the Public Audit Act, Cap. 418 requires me to satisfy myself that
the accounts have been prepared in accordance with the appropriate accounting standards.

3
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1.2 REPORT ON COMPLIANCE WITH LEGISLATIONS
1.2.1 Compliance with the Public Procurement laws

Subject matter: Compliance audit on procurement of works, goods, and services

| conducted a compliance audit of the procurement of works, goods and services at the Tanzania
Institute of Education for the year ended 30 June 2025 as per the Public Procurement Act, 2023,
the Public Procurement Regulations, 2024, and related directives. | examined each phase of
the procurement life cycle, including advertising of tenders, evaluation of bids, award of
contracts and contract management, to confirm that the entity issued competitive solicitations,
applied approved evaluation criteria, secured authorisations before award and maintained
complete transaction records.

Conclusion

Based on the audit procedures performed, | conclude that the Tanzania Institute of Education
complies, in all material respects, with the requirements of the Public Procurement laws in

Tanzania.
1.2.2 Compliance with the Budget Act and other Budget Guidelines
Subject matter: Budget formulation and execution

| conducted a compliance audit of budget formulation and execution at the Tanzania Institute
of Education for the year ended 30 June 2025 as per per the Public Finance Act (Budget Act),
Cap. 439, and the Budget Guidelines issued by the Ministry of Finance. | reviewed budget
submissions, approval memoranda, commitment registers, ledger entries and variance analyses
to confirm that the entity prepared estimates in the prescribed format, obtained timely
authorisations before incurring obligations, recorded transactions accurately and reported
variances as required.

Conclusion

Based on the audit procedures performed, | conclude that the Tanzania Institute of Education
complies, in all material respe ith the requirements of the Budget Act and related Budget
Guidelines.

Charles E. Kichere

Controller and Auditor General,
Dodoma, United Republic of Tanzania
March 2026
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2.0 THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 30
JUNE 2025

2.1 INTRODUCTION

The Governing Council are pleased to present the financial statements for the year ended 30
June 2025, which disclose the state of affairs of the Tanzania Institute of Education. The
financial statements, which include Statement of Financial Position, Statement of Financial
Performance, Cash Flows Statement, Statement of Changes in Net Assets/Equity and the related
notes, disclose the financial position for the year and state of affairs of TIE.

This report is prepared in compliance with the requirements of the Tanzania Financial Reporting
Standard No. 1 (TRFS 1) as issued by the National Board of Accountants and Auditors (NBAA) on
22 June 2020 and became effective on 1 January 2021.

The report is addressed to primary users and other stakeholders, setting out an analysis of the
TIE operations and financial review with a forward-looking orientation in order to assist primary
users and stakeholders to assess the strategies adopted by the TIE and the potential of those
strategies to succeed in creating value over the short-, medium- and long-term period.

2.2 ESTABLISHMENT

Tanzania Institute of Education (TIE) is a public Institution under the Ministry of Education,
Science and Technology (MOEST) established under Tanzania Institute of Education Act, Cap.
142. In 2009, it was designated as a higher education institution (non- university), under the
National Council for Technical and Vocational Education and Training (NACTVET) with
registration number REG/040. Its basic mandate is to interpret Government policies on
education into befitting curricula, curricula support materials and programmes aiming at
facilitating the provision of quality education at Pre-primary, Primary, Secondary and Teacher
education [evels. Specific functions of TIE are to: Design, develop and review curricula for Pre-
primary, Primary, Secondary, and Teacher Education levels; Prepare curricular support
materials including textbooks, syllabi and teachers guides; Provide in-service teachers training
50 as to enable teachers implement the curriculum effectively and efficiently; and Conduct
research on various educational related matters including teaching and learning processes and
the general quality of education.

2.3 THE INSTITUTE’S MISSION, VISION AND CORE VALUES
Mission Statement

To facilitate the provision of quality education through quality curricula in pre-primary,
primary, secondary and teacher education levels.

5
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Vision Statement

To become the centre of excellence in curriculum design, development and implementation
with highly competent, motivated and committed professionals.

Core Values

The TIE shall always embrace and institutionalise values that always care about stakeholders’
satisfaction and expectations. All employees are expected to be committed, competent and
able to uphold the following core values as a character of the identity in order to deliver quality
services to its clients efficiently and effectively.

(i) Promotion of Excellency

We strive for excellence and work to the best of our abilities with pride, skill, dedication, and
we are committed to providing service to the public that is timely, competent, fair, efficient,
and effective by acting objectively, professionally and lawfully.

(i) Transparency
We consult the stakeholders to ensure openness and fairness in carrying out our functions.
(iii) Professionalism

We strictly maintain and abide by professional ethics and codes of conduct, building value-
added relationships with customers and stakeholders to deliver quality services.

{iv} Accountability

We adhere to good governance practices by maintaining accountability in the execution of our
duties.

(v) Integrity

We commit to being fair and honest in all corners of TIE services when dealing with
stakeholders.

(vi) Responsiveness
We uphold a customer-responsive culture by providing courteous, prompt and quality services.
{vii) Dedication and Innovativeness

We promote commitment and inspire innovativeness in our staff on provision and delivery of
quality services.

6
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(viii) Morals

We adhere to ethical behaviour when dealing with stakeholders and discharge our duties with
neutrality and impartiality, without fear or favour.

2.4 NATURE OF OPERATIONS

The principal function of the Institute, as stipulated in the Act, is to interpret Government
policies on education into befitting curricula, curricula support materials and programmes
aiming at facilitating the provision of quality education at Pre-primary, Primary, Secondary and
Teacher education levels. Specific functions of TIE are to Design, develop and review curricula
for Pre-primary, Primary, Secondary, and Teacher Education levels; Prepare curricular support
materials including textbooks, syllabi and teachers guides; Provide in-service teachers training
50 as to enable teachers implement the curriculum effectively and efficiently; and Conduct
research on various educational related matters including teaching and learning processes and

the general quality of education.

a) The legislative and regulatory environment in which the organisation operates
According to the TIE Act, the duties of the Institute are:

i) Design, develop and review curricula for Pre-primary, Primary, Secondary, and Teacher

Education levels;
ii) Prepare curricular support materials including textbooks, syllabi and teachers’ guides;
iii} Provide in-service teachers’ training so as to enable teachers implement the curriculum

effectively and efficiently; and
iv) Conduct research on various educational-related matters, including teaching and learning

processes and the general quality of education.
b) The industry/industries in which the entity operates

The Institute operates under the Ministry of Education, Science and Technology of the United
Republic of Tanzania. The Institute interpret Government policies on education into befitting
curricula, curricula support materials and programmes aiming at facilitating the provision of
quality education at Pre-primary, Primary, Secondary and Teacher education levels.

c) Main products, services, stakeholders, business processes and distribution methods
i) Products and services

e Curricula Development; The Institute designs, reviews, and updates national educational
curricula across pre-primary, primary, secondary, and teacher education levels, ensuring
alignment with government policies and educational goals.

¢ Instructional Materials: The institute produces textbooks, syllabi, teacher guides, and
support materials tailored to the curriculum. It also develops materials for English-medium

7
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schools, including textbooks translated from Swahili and resources for learners with visual
impairments.

» Digital Resources; TIE operates a free online (digital) library known as the “Maktaba
Mtandao” providing digital access to textbooks, teacher guides, and curricular resources.

* Teacher Professional Development: The institute offers in-service training, workshops,
and seminars to equip teachers with updated pedagogical strategies and support curriculum
implementation.

e Research & Quality Assurance; TIE conducts educational research, develops assessment
tools, and oversees quality assurance processes, including examinations and evaluation
frameworks.

¢ Printing Services; TIE operates printing presses located in Dar es Salaam, Mbeya, Mwanza,
and Morogoro. These printing facilities provide a wide range of services, including:

- Printing of books, brochures, calendars, diaries, and ministerial speeches,
- Office record-keeping files,

- Employee identification cards, and other

- Other printing-related services.

if) Stakeholders
Main stakeholders include
¢ Ministry of Education, Science, and Technology, under which TIE operates as a parastatal

under this ministry,

o PMO-RALG; overseeing the implementation of education policies and programs at the
regional and local levels

¢ Government policy makers; Who set educational goals and frameworks that TIE translates
into curriculum.

e Teachers; Recipients of materials and the professional development services.
¢ Students and schools; End-users of textbooks and curriculum provisions.

e Workers union, Mass Media, Parliamentary Committees, Private Publishers, Booksellers and
the general public.

i) Business processes and distribution methods

» Policy Interpretation & Curriculum Design; TIE transforms national education policy into
structured curricula and support documents for all educational tiers.

8
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o Content Development & Publishing; Textbooks and support materials are developed,
translated, adapted (e.g., for English-medium or visually impaired learners), and then
published.

o Distribution (Print & Digital); Physical textbook distribution to schools nationwide and
digital making materials available through its online library, enabling remote access.

e Capacity Building: Organising and delivering training, seminars, and workshops to
educators to support the curriculum.

+ Monitoring; Conducting assessments, research, and quality checks to evaluate and enhance
educational outcomes.

In carrying out its operations, the Institute uses equipment and other capital (financial, social
and relationship, intellectual, natural and human) and laws.

d) Structure of the Authority’s operation and its economic model

The structure of the Institute is operational after being approved by the President of the United
Republic of Tanzania. In the structure, the Board of Directors is mandated with the role of
governing all operations of the Institute. The day-to-day management is entrusted to the
Director General, who is the chief executive of the institution. According to the 2023
Organization Structure of the Institute, under the office of the Director General, there is one
(1) Deputy Director General - Academics, Research and Guidance, five (5) Departments and 12
Units.

Tanzania Institute of Education Headquarters is in Dar es Salaam and operates its printing
presses in four regions located in Dar es Salaam, Mbeya, Mwanza, and Morogoro.

The institute provides the service of selling textbooks and other curriculum support materials
at its headquarters offices located in Mwenge, Dar es Salaam and at other book sale centres
located at Kariakoo - Dar es Salaam, Mwanza, Mbeya, Dodoma, Tabora and Moshi. All printing
presses are managed by the Head of the Printing Services Unit, and sales centres are managed
by the Head of Finance and Accounts Unit.

9
AR/PA/TIE/2024/25

Controller and Auditor General



4 b wr e T Cy - > S R - LA A T .
’:’::':::14:’4:,‘7.,'::,".. ST e e LT
> a» <> -« > ,t’q:’d‘;_ . L .- . . .-v . -
« - - » P

e TANZANIA INSTITUTE OF EDUCATION (TIE)

o«

Figure 1: Organisation Structure

ORGANISATION STRUCTURE

DIRECTOR GENERAL

| QUALITY ASSURANCE UNIY (GAY) | LEGALSSRVICE tWIT (LS} |
INTERNAL AUDIT UNIT (AU | | PUBLIC RELATIONS AND

_—

| PROCUREMENT MANAGEMENT UNIT (PMU) | | O T OaT Ty
DEPUTY DIRECTOR GENERAL ACADEMIC
RESEARCH AND CONSULTANCY

|
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The sources of funds of the Institute consist of: -

i} Subvention received from the Government comprises Salaries, Other Charges and
Development (local and foreign)

ii} Receipts from sales of TIE publications to educational stakeholders

iii) Receipts from printing services offered to customers

iv) Receipts from renting of conference halls for conducting seminars and meetings

v) Receipts from renting of staff house

e) Effectiveness and efficient utilisation of resources

The Institute is a non-profit organisation, using a cost recovery budget as approved by
Parliament. In the financial year under review, the Institute’s effective implementation of the
action plan stands at 91% based on fund utilisation per directorate. This achievement indicates
the level of effectiveness and efficiency of the Institute in utilising available resources to realise
its objectives.

f) Macro and Micro Economic Conditions

Macro and microeconomic conditions determine an economy’s performance, impacting the
Institute’s operational capabilities and sustainability. The markets are affected by interest
rates, exchange rates, single digit of inflation, government policies and changes in printing
technology, which influence the Institute to perform its mandated function.

g) Market Forces and Competitive Environment

TIE operates as a player in the education sector with a given exclusive mandate as explained
under the legislative and regulatory environment to interpret Government policies on education
into befitting curricula, curricula support materials and programmes aiming at facilitating
provision of quality education at Pre-primary, Primary, Secondary and Teacher education
levels. There is no competition with internal players in the industry, but the Institute’s
performance in the educational sector plays a vital role as the heart/engine of ensuring the
provision of quatity education to the mentioned level.

h) The speed and effect of technological change

The digital transformation in achieving improved business processes in the organisation
necessitated the Institute to embrace technology in its day-to-day operations for improved
efficiency and productivity through streamlined, seamless and interoperable business processes
and automation.

In a globalised world, two key issues play a vital role: development in information technology
and improvements in technology related to the industry. Like other public institutions, TIE took
advantage of the Government direction and political will towards the country’s transformation
through ICT by massive investment in ICT technology and communication.

11
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The Institute continues to cooperate with e-GA to ensure compliance with applicable
requirements in the implementation of technological initiatives to enhance service delivery to
customers and educational stakeholders through the utilisation of digital transformation and
innovation strategies.

To strengthen the TIE performance, during the year under review Institute embarked on system-
based reforms aimed at improving service delivery and, accordingly, quality and efficient
services to its stakeholders. in the implementation of this, the Institute took the initiative and
successfully managed to develop the following system:

o The “TIE e-Library system’’ this is a digital platform hosted on the TIE website
(www.tie.go.tz), providing free access to a wide array of curriculum-aligned textbooks,
teaching guides, and supplementary materials.

o The “Learning Management System (LMS)’’ this system supports MEWAKA (Mafunzo
Endelevu kwa Walimu Kazini), Tanzania’s national framework for continuous in-service
teacher training under the TCPD initiative. It delivers curriculum-atigned modules such as
Communities of Learning, self-learning units, peer-facilitator guides, and structured
content tailored to the realities of Tanzanian classrooms, e.g., managing large class sizes
or using local teaching materials.

» The “e-Learning Platform” is described as the Tanzania Interactive Learning Platform,
which delivers interactive, secondary-level learning resources that include engaging content
such as video classes, audio materials, smart-class modules, and learning activities and
Tools that allow students to learn efficiently and effectively, fostering knowledge and skills
aligned with TIE’s curriculum goals.

In an area of enabling functions, the Institute, through the support from the e-GA has deployed
various systems geared to improve operational efficiency. The deployment of e-office has
greatly improved timeliness in correspondence management and decision-making.

i} Societal issues

The Institute operates within the societies in Tanzania and cannot dissociate itself from these
societies. In this regard, the Institute has been participating and supporting financial and
nonfinancial societies' programs under the Corporate Social Responsibility’s funds. However,
despite continuous participation and funding, demands from societies are higher than the
approved annual budgets.

j) Environmental Challenges

Air pollution remains a significant challenge in many parts of the country, largely caused by
practices such as tree burning and improper waste disposal in drainage systems. These activities
not only obstruct the free flow of rainwater but also contribute to environmental degradation
and air contamination, posing serious risks to public health and safety. In response, the

12
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Tanzania Institute of Education (TIE) has continued its efforts to address this issue by
integrating environmental conservation and pollution control topics into the reviewed
curriculum and textbooks, ensuring that students, the public, and educational stakeholders are
equipped with the knowledge and awareness necessary to promote sustainable environmental
practices.

k) Political Environment

The political environment in the country is calm for the Institute to perform its functions
without political challenges. The Institute's plans and budgets are prepared and implemented
while observing the leading political party's manifesto. As well, there is no political interference
in the Institute in exercising its mandate.

) Compliance with Laws and Regulations

The Institute has continued to be a good corporate citizen by instituting measures to ensure
compliance with the country's laws and regulations, including:

i) The Public Finance Act, Cap. 348

ii) The Public Procurement Act, 2023

iii)  The Public Service Act, Cap. 298

iv)  The Employment and Labour Relation Act, 2004

v) Occupational Health and Safety Act No. 5 of 2003

vi)  Tanzania Communication Regulatory Authority Act No. 12 of 2003
vii)  The Income Tax Act No. 11 of 2004

viii) The Value Added Tax Act, Cap. 148

ix)  Fire and Rescue Force Act, 2007

X} The National Council for Technical Education Act, 1997
xi)  The Budget Act, Cap. 439

xii) The e-Government Act, 2019

xiii) The Environment Management Act, Cap. 191

2.5 SERVYICE PERFORMANCE INFORMATION

The Institute’s Service Performance Information assist in providing relevant information needed
for investment management, accountability and decision-making purposes, primarily to help
users of the report, those charged with governance, understand what the Institute had set out
to achieve (target) and what it has achieved (results). The service performance information is
generally a mix of qualitative and quantitative reporting. The reporting of service performance
information is based on the following elements:
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a) Objectives, Strategies and Targets: These are derived from the TIE Five-Year Corporate
Strategic Plan.

b) Risk, Impact and Mitigation: Comes from Risk Registers and identifies key risks and provides
mitigations to lessen their impacts on attainment of the objectives

c) Input, Processes, Outputs and Outcomes:

Inputs: These are resources used by the Institute to produce outputs.

Process: The activities which transform inputs into outputs.

Output: The goods and services that the Institute delivered during the financial year 2024/25.
Outcomes: These are what the Institute seeks to achieve in terms of its impact on society.

Factors Contribute to Institute Performance

(a) Dedication and Loyalty

The institute has a dedicated, committed and loyal workforce ready to provide quality services
to stakeholders and the public in general. The workforce has a team working culture that builds
a productive synergy in achieving the Institute’s objectives.

(b) Good Governance Policy

The Institute works under Good Governance Policies, which are aimed at improving service
delivery to the public in general.

{c) Good Relationship with Development Partners

During the year, the Institute continued to receive enormous support from Development
Partners and Agencies. The support included funding of education projects implemented during
the year; contributions from these partners were substantial compared to other revenue
streams. The Institute believes that a good relationship with these partners will continue in the
next financial year.

Apart from the imptementation of the annual budget and the achievement of strategic
objectives, TIE has other quantified measures for measuring and assessing operational
efficiency and the effectiveness of management and oversight of public investment. Definition
of measures, calculation and results for the year ended 30 June 2025 as shown in Table 1 below,
which provides a summary of service performance information. The information is further
explained in Table No. 7 of Key Performance Indicators

14
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A TANZANIA INSTITUTE OF EDUCATION (TIE)

2.6 OBJECTIVES AND STRATEGIES

TIE, as a public Institution has developed a Five-Year Rolling Corporate Strategic Plan (CSP) for
the period of July 2023 to June 2028. This Corporate Strategic Plan sets the direction that TIE
will follow in the course of fulfilling its mandatory roles in the next five years. Specifically, the
Corporate Strategic Plan is intended to fulfil the National Development Vision 2025, Millennium
Development Goals and the National Strategy for Growth and Reduction of Poverty.

In order to perform the Institute’s day-to-day operations, the Medium-Term Expenditure
Framework (MTEF) was developed, based on the Strategic Plan to guide management on the
implementation of the day-to-day activities. The Board will continue with its oversight function

to make sure that these plans are effectively implemented.

The Institute has six strategic objectives that will facilitate the carrying out of its mandate
during the five years of implementation of the Corporate Strategic Plan.

Table 2: Strategic Objectives

No. Objectives Strategies
A Non-Communicable Diseases | i}  Preparation and implementation of effective preventive,
and  HIV/AIDS Infection treatment and control programmes for HIV/AIDS, epidemic

Reduced and Supporting

Services Improved and non-communicable diseases (including stress-related

illness, diabetes, blood pressure, cancer);

ii) Strengthen support services to people living with HIV/AIDS
and those with chronic non-communicable diseases.

iii} Prepare and respond to public health emergencies; and

iv) Promote and support people to make better decisions on
healthier living.

v) Expected Outcomes

vi) Reduced Stress-Related illness and HIV/AIDS prevalence
rate.

vii} Increased number of staff attending HIV and AIDS voluntary
testing.

viii) Public health emergencies controlled.

B Implementation of National | i) Create awareness on corruption and good governance,
Anti - Corruption Strategy | ji) Enhance TIE capacity to receive and manage complaints.
and Action Plan Enhanced
and Sustained

C Curricular development and | i) Improve pre-primary, primary, secondary and feachers’
implementation mechanisms education curriculum to meet the society's needs and
strengthened market demand;

ii) Review the National Curriculum Framework for Basic

Education (NCFBE) for basic, secondary and teacher
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No. Objectives Strategies

education to accommodate current issues, emerging and
future needs;

iii) Reinforce the performance of curricula coordinators,
Implementers and other staff on curricula development and
implementation; and

iv) Improve competence of curricula developers and
implementers on e-content development.

D Curricula Support Materials | i) Develop well researched curricula support materials for

Development and primary, secondary and teachers’ colleges that are

Distribution system improved relevant and age appropriate;

ii) Develop and review guidelines and manuals for curricutum
support materials development.

iii} Improve evaluation efficiency of textual and non-textual
teaching and learning materials from private publisher.

iv) Improving teaching and learning materials for special need
tearner.

v) Strengthening of printing and distribution services

E Research and Knowledge | i) To conduct collaborative research projects.

exchange improved ii) To use licensing technologies, tools, or training materials.

i) Briefings and other ways of communicating research to
have dialogue mechanism with external audiences.

F Capacity to carry out TIE's | i) Enhance TIEs capacity in planning and resource
mandates and operational mobilization.

efficiency enhanced il} Strengthen Financial and contract Management Systems
iii) Strengthen Legal Services

iv) Strengthen Procurement Management

v) Strengthen Internal Control system.

vi) Strengthen ICT infrastructures.

vii) Strengthen Government communication services.

viii) Strengthen human resources management.

ix) Enhance staff knowledge and skills.

x) Strengthen Audit control services and Risk Management.
xi) Improve working environment.

xii) Strengthen Monitoring and Evaluation systems

These strategies provide the means of ensuring that TIE mandates are efficiently and effectively
implemented to enhance the national development.

2.7 STAKEHOLDERS' RELATIONSHIP

The TIE believes that the stakeholders are the reason for the existence of the Institute. In order
to enhance its working environment, the Institute conducted a stakeholder’s analysis.
Stakeholder analysis is the planning tool which requires all the individuals or groups that are
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likely to be affected by the activities of the Institute be identified and then sorted according
to how much they can affect the TIE or be affected. This information is used to assess how the
interests of such stakeholders should be addressed in the Strategic Plan.

Accordingly, as per its operations, TIE has various stakeholders who are engaged in day-to-day
activities. The analysis is conducted in terms of services and products offered, what are their
expectations when liaising with TIE and ranking of these expectations so as to prioritise
activities.

Several measures have been taken to institute a responsible behaviour towards members of the
Institute and other stakeholders. These measures include, but are not limited to, holding
interactive stakeholders’ meetings, seminars, conferences, workshops, providing education
through media and improving customer services at Institute offices throughout the country. In
this regard, the Institute identified categories of stakeholders who are engaged in day-to-day
activities and has established and maintains good relationships with both internal and external
stakeholders, including suppliers of goods and services, pupils, students, teachers, parents and
other educational partners who provide support initiatives.

Further, the Institute has established a working relationship with parent ministry, various
regulatory authorities and educational institutions such as the Ministry of Education, Science,
and Technology (MoEST), Prime Minister’s Office Regional Administration and Local Government
Administration (PMO RALG), University of Dar es Salaam, National Council for Technical
Education (NACTE), Dar es Salam Institute of Technology (DiT), National Board of Accountants
and Auditors (NBAA), Public Procurement Regulatory Authority (PPRA), Tanzania Revenue
Authority (TRA), Members of Parliamentary Oversight Committees, Media, National Audit
Office, Development Partners and the Public at large.

These stakeholders and their relationship to TIE are as follows:

Table 3: Stakeholders Relationship

Stakeholders Their Interests/Concern Value we create

Ministries « Responsiveness to directives given by | e Quality education and training to meet
the parent Ministry market demand and skills needs

« Institutional collaborations + Forge strategic partnerships
s Revenue generation

Members of | & Accurate and timely information and | s Provision of reliable information and
Parliamentary reports reports regarding the Institute’s
Oversight s Ensuring compliance with all | performance
Committees relevant legat and regulatory | e Ruling party manifesto implementation
requirements report
» Adhere to different National policies
» Implementation of Election
Manifesto

e Accurate and timely response to
questions and answers
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Stakeholders Their Interests/Concern Value we create
Media e Provision of clear, accurate, and |  Transforming into an inclusive society

timely information about TIE and its
activities and services to the public
The key concern of the media group
is freedom of expression and the
right to access any kind of
information which is not harmful to
the operations of the TIE functions.
Feedback on this is obtained through
conference meeting and the
interviews made by TIE and the press
which have been conducted.

through meetings and press releases.
Clear, accurate, and timely information
about TIE and its activities and services
to the public

Prompt, courteous, and timely response
to requests, complaints, and enquiries
Harmonious relationship with the

Institute

Development
Partners

» Educational project information and
implementation reports

» Monitoring and implementation of
the curriculum report

» Joint projects in research and other
avenues
¢ Sharing of resources

Financial, technical and professional
competency in  identifying and
implementing development projects
Good governance, transparency and
accountability in the utilisation of
resources

Effective dialogue/engagements, a
clear mechanism for collaboration and
dialogue

Effective educational
implementation

Access to information under areas of
cooperation

Timely disbursement of counterpart
funds

Observation of all legal requirements
and other obligations in development
projects

Recognition and acknowledgement of
donors and sponsors

project

General Public

information
operational

e Transparency  and
sharing on various
matters of the Institute

e Advice on various issue concerning
with education at Pre-primary,
Primary, Secondary and Teachers
Education level

Clear and timely performance reports
Good governance, transparency and
accountability

Employees

They want ta grow as the Institute’s
grows

s Open door for carrier progression
+ Opportunity to contribute to society

¢ Friendly working environment that is
safe and secure

Creating opportunities for staff to grow
as the Institute grows

Developing staff through short- and
long-term training to enable capacity
building

Rewarding staff for the value delivery,
motivating and ensuring staff
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Stakeholders Their Interests/Concern Value we create
e Providing staff with highly qualified
working tools and protecting staff by
observing all OSHA requirements
s Fair, courteous, and respectful
treatment
e Incentives and working resources
support
Suppliers » Professional, fair and competitive |  Timely payment for supplied
opportunities products/services
e Timely payment for supplied | e Fair and competitive selection of
products/services suppliers and service providers
¢ Transparency and accountability « Effective dissemination of information
on tenders
« Compliance with the procurement Act
and its regulations
» Regular communication with suppliers
and service providers
Investors « Conducive and friendly Investment | « Compliance with contracts
Environment
¢ Promote and facilitate investments
on printing industry

2.8 OPERATING AND FINANCIAL REVIEW

The operating and financial review provides a comprehensive review of the Institute’s
performance and financial position for the year. The financial statements present the financial
position, financial performance by nature, changes in net assets, cash flows, statements of
comparison of budget and actual amount, and notes to the financial statement of the TIE as at
30 June 2025.

i) Analysis of Financial Performance
The fotlowing is an analysis of financial performance for the year ended 30 June 2025;
a. Revenue

During the year, the Institute recorded a total revenue of TZS 93,929,992,038 as compared to
TZS 61,439,621,398 in the financial year 2023/24, with an increase of TZS 32,490,370,640. The
major reason for the increase in revenue was attributed by increase in receipts of funds for
development, printing and distribution of textbooks and training of teachers on the
implementation of the revised curriculum.

b. Revenue from exchange transactions

During the year, the Institute recorded total revenue from exchange transactions of TZ5
12,846,468,809 as compared to TZS 9,951,849,172 (2023/24) with an increase of TIZS.
2,894,619,637, which is equivalent to 29%. The increase was due to the increase in distribution
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of textbooks and other learning materials to private schools for the implementation of the new
revised curriculum for standard Il and IV and Form Two, which started in January 2025.

c. Other Revenue

During the year, the Institute recorded total revenue from other revenue of TZS 587,474,407
as compared to TZS 170,784,970 of 2023/24 with an increase of TZS. 416,689,437, which is
equivalent to 244%. The increase was due to contributions collected from education
stakeholders for the printing of textbooks to attain a ratio of 1:1 (one student, one textbook}
initiative.

d. Subvention from other government entities

A total of TZS 80,496,048,822 was received during the year in comparison with TZS.
51,256,487,484 of 2023/24, making an increase of TZS. 29,239,561,338, which is equivalent to

57%, reasons being:

+ Receipt of funds for training of teachers on the implementation of revised curriculum for
Primary and Secondary schools planned and implemented in the financial year under
review;

» Receipt of funds for printing and distribution of Science and Mathematics subject textbooks
for Secondary school under the SEQUIP project; and

e Receipt of funds, printing and distribution of textbooks for Standard IV, Form One and
Vocational subjects for Form Two and replenishment of Pre-primary, Standard | and II.

e. Expenditure

During the year, the Institute recorded total expenditure of TZS. 94,007,077,826 as compared
to TZS 61,325,221,976 with an increase in TZS. 32,634,238,904, which is equivalent to 53%.

The major increase is mainly caused by the following areas:

» Salaries, Wages and Employment Benefits

During the year, wages, salaries and employment benefits incurred by the Institute were TZS.
9,344,017,518 in compared with TZS. 7,603,415,422 of 2023/24, making an increase of TZS.
1,740,602,096, which is equivalent to 23%. This was mainly due to employees’ benefits paid to
facilitators and teachers engaged in the training of teachers on how to implement the revised
curriculum,

o Use of Goods and Services

During the year, the use of goods and services was TZS 81,854,677,862 in comparison with TZ5.
51,905,177,865 of 2023/24, making an increase of TZS 29,949,499,997which is equivalent to
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58%. This was mainly due to printing and distribution of textbooks for Standard IV, Form One,
Form Two, Vocational subjects and provision of training to teachers with no pedagogy skills and

teachers who teach Entrepreneurial subjects.
¢ Maintenance Expenses

Maintenance expenses incurred during the financial year were TZS 790,682,190 in comparison
with TZS 269,648,935 of 2023/24, making an increase of TZS 521,033,255, which is equivalent
to 193%, resulting from the repair and maintenance of office buildings, printing machines and
equipment.

s Other Expenses

A total of TZS 1,041,912,461 was incurred during the year in comparison with TZS 454,556,318
of 2023/24, making an increase of TZS 587,356,143, which is equivalent to 129%. This was
mainly due to the development of the Learning Management System for supports MEWAKA
(Mafunzo Endelevu kwa Walimu Kazini) and the distribution of learning materials to schools.

e Surplus/{Deficit)

During the financial year, the Institute reported a deficit of TZS 77,085,788 as compared to
TZS. 114,399,422 of 2023/24, among others, this was attributed to an increase in expenses and

loss on disposal as disclosed above.
if) Analysis of Financial Position

Financial position of the TIE for the year ended 30 June 2025, had recorded a net asset
amounting to TZS 45,124,973,623, resulting from total assets of TZS 53,217,638,080 and
liabilities of TZS 8,092,664,457, whereas the financial position for the year ended 30 June 2024,
had recorded a net asset amounting to TZS 45,202,059,411 resulted from total assets of TZS
45,919,472,162 and liabilities of TZS 717,412,751. The material items in the financial position

comprise the following:
a. Cash and Cash Equivalent

The Institute’s cash and cash equivalents as at 30 June 2025 were TZS. 1,437,161,730 as
compared to TZS. 268,270,401 of 2023/2024, which was an increase of TZS 1,172,579,247,
equivalent to 430%. This was attributed to funds received late (on the final date) from the
Treasury for paying the supplier who accomplished the contract for printing of textbooks. The
breakdown of cash and cash equivalents for the year ended 30 June 2025 is as follows:
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Cash and Cash Equivalent

Descriptions 2024/25 2023/24

TZS TZS
Revenue & Collection Account (9925261181) - BOT 1,073,601,256 71,936,966
Expenditure Account (NMB) 22210030798 371,426,656 200,511,699
Provision for ECL (7,866,182) (4,178,264)
Total 1,437,161,730 268,270,401
b, Receivables

The Institute had receivables of TZS 694,117,137 in the financial year under review, as
compared to TZS 694,117,137 of 2023/2024. The breakdown of the year ended 30 June 2025 is
as follows:

Descriptions 2024/25 2023/24

TZS TZS

Trade Receivables 694,117,137 694,117,137

Provision for Expected Credit Loss - Short Term {530,563,703) (55,242,742)

Provision for Impairment of Receivables - {627,940,808)

Total 163,553,434 10,933,587
C. Prepayment

The prepayment during the year ended 30 June 2025 was TZS 386,731,149 as compared to TZS
1,682,367,662 of 2023/2024, recording a decrease of TZS 1,295,636,513.

d. Inventories

During the financial year, the Institute reported an inventory of TZS 11,077,878,932 compared
to TZS 3,956,508,733 of 2023/2024, recording an increase of TZS 7,121,370,199, equivalent to
180%. This was due to the printing of required textbooks for primary and secondary schools for
implementation of the revised curriculum for pre-primary, primary, secondary and teachers’
education.

e. Property, plant and equipment

The property, plant and equipment during the year ended 30 June 2025 stood at TZS
39,093,969,928 compared to TZS 39,535,805,681 of 2023/24, recording a decrease of TZS
441,835,753, equivalent to 1%. The decrease was the result of depreciation of property, plant
and equipment and disposal made during the year.

f. Work In Progress

Work in progress represents costs incurred for the construction of the warehouse, which is in
progress. During the financial year under review, work in progress was increased to TZS
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1,058,342,907 compared to TZS 465,586,098 for the previous financial year 2023/24. This is
disclosed in note 11 in the financial statements.

g. Payables and Accruals

The total current liabilities (including payables and accrued, deferred income and deposits) as
at 30 June 2025 were TZS 8,092,664,457. The total liabilities increased by TZS 7,375,251,706
over TZS 717,412,751 of the previous financial year.

iii) Analysis of Cash Flow

The Institute’s cash flows can be analysed from the cash flows statement under three areas of
cash flows from operating activities, cash flows from investing activities and cash flows from
financing activities. It should be noted that cash flow analysis does not consider any growth in
the cash flow statement because the cash flow statement always shows what happened in the
past. Therefore, the Institute’s cash flows analysis is summarised below:

a. Cash flows from operating activities

The net cash flows from operating activities of TZS 2,454,964,469, compared to TZS
(20,405,291,801) was derived as the difference between cash receipts amounting to TZ5
94,800,706,564 (30 June 2024: TZS 39,746,643,901) and payments that were made to suppliers
and staff.

b. Cash flow from investing activities

The net cash flows from investing activities of TZS (1,282,385,212) (30 June 2024:
(1,186,719,877)) were derived from cash capital expenditures worth TZS 759,183,403 and Work
in Progress of TZS 592,756,809.

iv) Budget Performance

The institute prepares its budget on the accrual basis, except for estimates such as depreciation
and amortisation. Therefore, the budget sets out three-year spending plans of the national and
provincial governments. It aims to ensure that the budgets reflect the Government’s economic
and social priorities and give substance to the Government’s reconstruction and development
commitments.

Budget performance highlights the differences between the actual expenditure and the
approved budget appropriation on a comparable basis. A comparison of the budget and actual
amounts is presented in the statement of comparison of budget and actual amounts. During the
year 2024/25, the Institute had a final revenue budget of TZS 101,969,302,304 of while the
actual collections were TZS 94,800,706,564. This resulted in a shortfall of TZS 7,168,595,740.
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v) Future Plans

This section provides the Institute’s current and future development and performance with
reference to significant features of the financial statements and the budget. It also provides an
analysis of the main factors which are likely to impact the future prospects of the Institute.

e Plans under TIE strategic plan 2023/24 - 2027/28 scheduled in year 2025/26

TIE is planning to implement initiatives scheduled in the third year of its strategic plan.
According to the implementation matrix of the current strategic plan, the majority of the
scheduled initiatives are the ones that have already commenced in the year 2024/25, and
implementation will continue in the financial year 2025/26. The initiatives are as follows:

i}  To conduct an awareness programme on HIV/AIDS and NCD by June 2026

ii) To conduct an awareness programme on corruption issues by June 2026

iii) To construct a warehouse by June 2026

iv) To facilitate printing and distribution of 3,500,000 Science, mathematics, and vocational
textbooks for form |, Il, IV & VI by June, 2026

v) To print and distribute textbooks for primary schools (Standard 5) by June 2026

vi) To print and distribute textbooks for secondary schools (Form 1, 2, 3, 5 & 6) by June 2026

vii) To print and distribute Braille textbooks for primary and secondary schools by June, 2026

viii) To facilitate creative writing of Novel and Poem supplementary books for Mwalimu Nyerere
National Award by June 2026

ix) To facilitate a training program for 12,500 primary and 5,000 Secondary school teachers
by June 2026

x) To facilitate teaching skills competition for Secondary Education by June 2026

xi) To facilitate the digitisation of Mathematics and Science subjects’ textbooks for Form Two
by June 2026

xii) To digitise life skills materials for teachers and pupils with disabilities by June 2026

xiii}) To digitise the content of textbooks of the 2023 revised curriculum by June 2026

xiv) Establish a CPD learning Platform for teachers by June 2026

xv) To engage with private sectors in the development and administration of online learning
systems, integrating sms and interactive learning platforms to improve learning in science
and mathematics by June 2026

xvi) To carry out the evaluation process of 300 references and supplementary books by June
2026

xvii) To facilitate the monitoring and implementation of e-mrejesho by June 2026

xviii)To Develop and Maintain Information System Applications by June 2026

vi) Capital Structure

This part provides capital structure for TIE operations as disclosed in the Statement of Changes
in Equity comprised in the Financial Statements. The status of capital structure is as follows:

38
AR/PA/TIE/2024/25

Controller and Auditor General



IR NN LR LA S A A T R
- » = - * » . .
’:D':»":p‘:b':' - L. - - N
b s ar ww ws A T i
- T - - LS
A TANZANIA INSTITUTE OF EDUCATION (TIE)
-~ - »~ . =

s Capital Structure as at 30 June 2025
The capital structure for TIE’s operations is made up of:

Initial Capital: Capital contributed by the Government of the United Republic of Tanzania,
which comprises initial capital (TZS 3,553,277,160). These are properties that were vested in
the Institute during its establishment.

Accumulated surplus/Deficit

This emanated from the accumulation of pericdic TIE financial performance results, i.e.,
accumulation of surplus or deficit obtained periodically after deducting expenses and other
losses from revenues and gains earned during the period. At the closure of the period under
review, the accumulated surplus stood at TZS 41,571,696,463 (2023/34: TZS 41,648,782,251)

o (apital structure for subsequent periods

Considering the law that establishes TIE, there is no provision for raising capital of the Institute
through other means, such as the issuance of shares or borrowing. In this regard, the capital
structure of TIE will continue to be financed by components provided in the preceding
paragraph.

In view of the aforementioned, the funding plans to support the crafted strategies with a focus
on attaining the Institute's objectives will mainly focus on obtaining funds from the Ministry of
Finance and internally generated funds in line with planned budgets and soliciting Development
Partners to support implementation of the TIE plans.

vii) Treasury Policies and Objectives

The Institute has made a positive initiative to ensure that its financial decisions are accurate
as they are aligned with the relevant government guidelines. The Institute operates under
issued Government circulars, legislation, guidelines and Board of Directors directives.

In compliance with the Treasury Registrar Act, Cap .370, the Institute continued to contribute
from internal funds generated to the government consolidated fund.

s Current financial year

TIE operations are exposed to certain financial risks that necessitate the Institute to formulate
policies that define how it responds to the identified financial risks. Specifically, the Institute
has defined a policy to respond to the following risks:

- Liquidity Risks - the TIE objective of the policy is to ensure the Institute has the ability to
meet its obligations in a timely and cost-effective manner.
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- Currency Risks - the objective of having the policy in place is to minimise adverse effects
when the value of a financial instrument fluctuates due to changes in foreign exchange

rates.

- Credit Risks - the objective of the policy is to minimise financial loss to TIE when its
counterparties to financial instruments fail to discharge their obligations.

Further details relating to the aforementioned policies on Treasury relating to TIE’s operations
are provided in the Financial Statements. Also, it is worth noting that during the period under
review, there were no financial transactions with interest implications undertaken by the
Institute, and as a result, there were no interest costs incurred.

Based on the nature of TIE operations, the Institute is expecting to maintain the existing
Treasury Policies and Objectives in subsequent periods.

viii)  Liquidity of the Entity

The Institute, during the financial year as at 30 June 2025, has shown the ability to meet short-
and long-term financial obligations and convert its assets into cash without causing significant
losses. The assessment was done through analysing the Institute’s current assets and liabilities,
cashflow and working capital.

During the year current ratio was 1.6:1 times, the Acid Test ratio was 0.2:1 times, liquidity gap
of TZS 4,972,660,788, which proves that the Institute was able to fund its current liabilities
when they occurred.

At the closure of the financial year 2024/25, the Institute had a total liability amounting to TZS
8,092,664,457 (2023/24: 717,412,751) resulting from normal operations. All liabilities are
current. Sub-classes of each category are provided in the Statement of Financial Position as at
30 June 2025.

On the other hand, at the closure of the financial year 2024/25, the office had Cash and Cash
equivalents amounting to TZS 1,445,027,912 (2023/24: 272,448,665).

Some of the cash and cash equivalents available to TIE are used in its normal operation, and
some are used to pay the supplier accomplished the contract for printing and supply of teachers’
guides and textbooks.

2.9 RESOURCES

The Institute’s key strengths, which assist in the performance of its functions to achieve its
objectives, are pegged on a well-composed and effective Management, component human
resources, deployed ICT systems, documented internal operating procedures, and the existence
of a law mandating TIE’s powers and functions. These strengths continuously create value for
the Institute. In addition, the Institute has intellectual resources, social and relationship
resources, natural resources, and other resources. These are explained below
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a) Financial resources

The Institute enhances its financial sufficiency by improving management of its resources
through prioritisation of initiatives, implementing initiatives within the available financial
resources to generate adequate revenue for the timely implementation of planned activities.

b} Human resources

The Institute has skilled, committed, motivated, and competent employees dedicated to
providing quality services that meet and exceed customers’ expectations. Management adheres
to the principles of good governance and promotes a good investment in human resource
development, focusing on training, staff wellness, staff recognition, competitive remuneration
and career growth.

By 30 June 2025, the Institute had ten working stations located at Dar es Salaam, Morogoro,
Dodoma, Tabora, Mwanza, Kilimanjaro and Mbeya with a total of 235 employees. In Dar es
Salaam, TIE has a head office located at Mwenge - 132 Ali Hassan Mwinyi Road, 1 Printing Press
located at Magogoni Street and 1 Printing Press for printing braille publications located at Uhuru
Road Kariakoo. Factors that may affect the Institute in ensuring the availability of competent
human resources at an approved establishment include the absence of an employee’s incentive
package, a low level of support for staff career development, the process of getting approval
from the Government on staff establishment, and budgetary limitations and control processes.
Nevertheless, the Institute is obliged to take care of its human resources to ensure they are
highly motivated to work with the TIE and meet future demand continuously.

¢} Intellectual resources

The Institute’s intellectual resources include ICT application systems, which have automated
and modernised operations, thus improving the provision of Institute services to its key
stakeholders. The TIE’s ICT systems in operations include the following: -

i)  Mfumo wa Uhasibu Serikatini (MUSE)

ii} Government Assets Management Information System (GAMIS)
ili) Planning and Reporting System (PLANReP)

iv) National e-Procurement System of Tanzania (NeST)

v) Electronic Office (e-Office)

vi) TIE e-Library system

vii) Learning Management System (LMS)

viii) e-Learning Platform

ix) Book Management Information System (BMIS)

Generally, the implementation of ICT application systems enhances the office’s service delivery
process and improves efficiency.
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The Institute will continue with its initiative to automate business operations to enhance
efficiency and reduce costs of business operations. Factors that may affect the availability,
quality, and affordability of intellectual resources include rapid technological changes,
Government Legislative changes, system hackers with weak access control and firewalls, and
unexpected power outages. However, the Institute is organised to cope with future changes
and expects intellectual resources to be continuously available to meet future demand.

d) Social and relationship resources

The Institute’s social and relationship resources are built on ethical and transparent
relationships with its customers, regulated service providers, suppliers, regulatory bodies, the
Government, and the public, comprising both internal and external stakeholders, through the
establishment of harmonious relationships. The Institute creates a shared strategy that relates
to social development initiatives, including education and leadership development, financial
inclusion, and health and safety facilities, which are delivered to the communities in the areas
of operation.

In addition, the Institute had established and maintained a good working relationship with local
entities within the country and maintained international networking with relevant organs,
including the African Curricutum Association (ACA).

Factors that may affect the availability, quality and affordability of social and relationship
resources include the Institute’s failure to participate and contribute to local and international
communities’ activities, non-payment of contributions and subscriptions to respective organs
in this area, and a low level of transparency and engagement with stakeholders. Despite these
challenges, the Institute maintain its commitments and initiatives in social and relationship
resources to meet existing and future demand continuously.

e} Natural Resources

The Institute’s major resources are trees (papers for textbook printing) and solar power, with
a view to environmental protection. Various initiatives have been taken by the Institute to
promote environmental sustainability through internal engagements, external partnerships and
commitments.

In addition, the Institute proctaim that the proper utilisation of forests is a key natural resource
in sustaining human life. Strict control on the misuse of the forest is highly emphasised.
Furthermore, the use of solar power at Institute offices is encouraged as a substitute for
hydropower, where possible, rather than relying on diesel generators, which contribute to air
pollution.

Factors that may affect the availability, quality, and affordability of the natural resources
include natural disasters, drought, human sabotage, laxity in compliance with legislation, and
minimal commitments from leaders. However, the Institute values natural resources and will
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continuously take the necessary steps to ensure the protection and availability of these
resources to meet the TIE's future demands.

f) Other Resources

In the discharge of its mandate and functions, the Institute is guided by the Tanzania Institute
of Education Act, Cap. 142 and its operating regulations, financial regulations, and Standing
Orders for the Public Services. Factors that may affect the availability of other resources
mentioned above include the length of the process to come up with the relevant legistation for
implementation, amendment by Parliament of the legislation applicable to the Institute.
However, the Institute will continue to collaborate with the key stakeholders, including the
parent ministry (MOEST), to ensure availability and timely amendments, where necessary, of
legislation for implementation to address the current and future needs of the education sector.

2.10 PRINCIPAL RISKS, UNCERTAINTIES AND OPPORTUNITIES

TIE operations are exposed to certain financial risks that necessitate the office formulating
policies that define how it responds to these identified financial risks. During the financial year
under review, 2024/25, the Institute reviewed a Risk Management Framework and Policy and
Risk Register, which came into operation specifically to respond to the following risk:

Table 4: Principal Risks and Uncertainties

No Objectives Risk Impact 4 Risk Mitigation

1 Non-Communicable | Failure to prevent | Increased « Conduct quarterly
Diseases and | HIV/AIDs & NCCDs | absenteeism, HIV/AIDs and NCCDs
HIV/AIDS Infection | infection among staff | decreased Committee Meetings.
Reduced and | and provide | productivity,  higher |e Put posters in selected
Supporting Services | supportive services. | health-related costs, | places and on the

’ Improved and reduced staff | intranet.
morale. e Establish HIV/AIDS and
NCCDs peer educators.

2 Implementation of | Prevalence of | Loss of public trust, |e Develop and implement a
Mational Anti - | unethical practices | financial losses, legal | fraud control framework
Corruption Strategy | and fraud incidents. | implications, and | (Fraud Policy,
and Action Plan reputational damage Governance and Control
Enhanced and Pracedures).

Sustained * Develop and implement

customer care, ethics
and behavioural aspects.
e Develop whistleblowing
guidelines
» Develop and implement a
fraud awareness program
e Put anti-fraud posters
and flyers
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No Objectives Risk Impact Risk Mitigation
3 Curricular Failure to develop | Irrelevant education, | Ensure Annual Market
development and | market-driven reduced employability | Analysis is conducted
implementation curricula of graduates, loss of |e Training  Soft  and
mechanisms credibility Technical  Skills to
strengthened curriculum developers
e Facilitate  Experiential
Learning among staff
e Develop Industry linkages
eEngage pupils and
students in curriculum
development
 Facilitate review of
National Curriculum
Framework
s Automate Library
Services to increase
accessibility and utility
4 Curricula Support | Failure to develop | Delayed » Develop and implement a
Materials curriculum- implementation of | plan for the use of
Development and | supporting materials | curricula, poor | technology in the
Distribution system | timely manner teaching and learning = development of
improved oltcomes curriculum  supporting
materials

|e Solicit funds from the

development partner for
curriculum  supporting
materials development

» Develop and implement a

training program for
curriculum  supporting
materials development

s Acquire required
facilities for the
development of
curriculum  supporting
materials

¢ Finalise and implement
the incentive scheme

5 Research and | Failure to respond to | Reduced innovation, |« Conduct awareness of
Knowledge public needs through | poor evidence-based | the Institute Research
exchange improved | quality research decision-making, and | Guideline (2022)

limited knowledge |» Establish and
sharing operationalise
appropriate Research
Clusters
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No Objectives Risk Impact Risk Mitigation

e Develop a program for

short-term and long-
term training
s Finalise approval and

implement the incentive
scheme

» Solicit Research Grants
for research activities

= Establish linkage
between funding
agencies and industry.

6 Capacity to carry
out TIE's mandates
and operational
efficiency
enhanced

manner

Failure to procure
quality goods
services in a timely

and

Disruption of services,
inefficiency, waste of
resources, and
increased costs

e Prepare a plan and
conduct training for all
user departments on
matters related to NeST
system

ePrepare a plan and
conduct training on laws,
procedures, guidelines
and systems use.

s Regular training for
appointed Inspection
teams.

o Conduct  training
procurement fraud

on

Opportunities

The Institute’s risk assessment process identified opportunities that would be expectedly
enhance the strategic plan execution as summarised below:

i) Technological changes and avenues for digitising processes and operations present
opportunities for improving performance. The Institute has the potential to enhance the
quality-of-service delivery and increase revenue collection by taking advantage of new
technology in making transformative changes in its operations and processes.

ii)

Change in economic and political policy may lead to a conducive environment, resulting in:

* Increase investments, deploy new systems, more skills to staff and growth of business.

s Increase employment opportunities and therefore increase people’s purchasing power, that
stimulate social and economic movement
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Assumptions on Risks, Uncertainties and Opportunities

The Institute is mindful of the following assumptions during assessments of the risks,
uncertainties, and opportunities:

i) Macro-economic factors or conditions like inflation, interest rates, Gross Domestic Product,
Per Capita Income, economic growth rate, and terms of international trade exchange rate
will continue to perform well and remain fairly stable

i) The political environment will remain stable, and political support for the maritime
transport sub-sector will prevail during the implementation of the Institute’s functions

iii) A stable and predictable regulatory environment, like Policies, Laws and Regulations will
exist during the implementation of the Institute’s functions

iv) Competent, skilled and motivated staff will be available during the Strategic Plan
implementation period

v) Good or stable relationships with key stakeholders will be maintained during the
implementation of the strategic plan

vi) Availability of sufficient financial and physical resources, like buildings, working tools, and
a legal environment, for the implementation of the Institute’s strategic plan.

2.11 INSTITUTE’S OPERATIONAL MODEL

The TIE continues with the developed operating model, which provides the system of
transforming inputs, through its operating activities, into outputs and outcomes that aim to
fulfil the Institute’s strategic purposes and create value over the short, medium and long term.
Thus, the TIE operating model is based on the following:

a) Inputs

i) Human Capital: The Institute has employed staff with adequate skills and competence in
different cadres to ensure the delivery of quality services. Employees are well motivated
and perform their duties responsibly and in an ethical manner. Institute engages in capacity
building for its staff through short- and long-term training, aiming to improve their
performance and meet expected targets. In building capacity for its staff, the Institute
utilised TZS 175,731,888 in the financial year ending 30 June 2025 to enhance 77 staff
capabilities via short- and long-term training as well as continuous professional development
(CPD) (30 June 2024: TZS 146,164,700 was utilised.

il) Financial Capital: Financial capital comprises financial resources for recurrent activities
and development activities received through the Ministry of Education, Science and
Technology, issued from the consolidated fund, amounting to TZS 61,044,289,883 (as of 30
June 2024: TZS 39,628,148,978).

iii) Social and Relationship Capital: In executing its functions, TIE has established an ethical
and transparent relationship with government institutions, customers, suppliers,
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policymakers, and society in general. In doing so, the Institute engages with various
stakeholders through meetings to promote social relationships within the workplace.

iv) Intellectual Capital: The TIE has developed different systems in the sense of facilitating
and speeding operations of the Institute to smooth some cumbersome processes.

b) Outputs

In accordance with its mandatory activities, which include interpreting Government policies on
education into befitting curricula, curricula support materials and programmes aiming at
facilitating provision of quality education at Pre-primary, Primary, Secondary and Teacher
education levels, the Institute recorded the following milestones in the financial year ended 30
June 2025, The Institute recorded the following milestones in the financial year under review:

i) 13 titles of textbooks for Standard Four developed, printed and distributed for both schools
that use Swahili and those that use English in Teaching

if) 9 titles of Braille textbooks for Standard Four Visual Impaired Students developed and
distributed to the intended schools

jii) 9 titles of Enlarged textbooks for Low Vision Students of Standard Four Low Vision Students
were developed and distributed to the intended schools

iv) 13 Titles of textbooks and Teacher’s Guides for Standard Five Developed for both Schools
that use Swahili and those that use English in teaching

v) 47 Titles of Textbooks for Secondary Schools Vocational Stream Form Two and Three
developed

vi) 28 titles of textbooks for Secondary Schools General Stream Form Two developed

vii) 18 titles of books, including 9 textbooks and 9 Teacher's Guides for Secondary Schools
General Stream Form Three developed

c) Outcomes

In translating the inputs, here are some of the major experienced outcomes for the year ended
30 June 2025:

i) Institute objectives implemented timely manner
ii) Increase compliance with the rules and procedures
iii) Increase operational efficiency in terms of good governance functions

2.12 SUSTAINABILITY OF ENTITY OPERATIONS

The Tanzania Institute of Education is dedicated to promoting sustainable development through
the integration of Environmental, Social, and Governance (ESG) principles into its strategic,
operational, and practices. As a key player in the education sector mandated to interpret
Government policies on education into befitting curricula, curricula support materials and
programmes aiming at facilitating provision of quality education at Pre-primary, Primary,
Secondary and Teacher education levels. The Institute aim to ensure that internal operations
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uphold the same standards of sustainability and accountability that we encourage within the
broader sector. In pursuit of transparency and good governance, we have incorporated
sustainability disclosures into our governance reports, showcasing our efforts to harmonise
ecological preservation, social responsibility, and economic progress, in line with Tanzania’s
Sustainable Development Goals (SDGs).

in fulfilment of its public mandate and corporate accountability, TIE has initiated the
integration of sustainability-related disclosure into its corporate reporting structures. These
disclosures highlight efforts to reduce the Institute’s environmental impact, foster workplace
diversity and stakeholder inclusiveness, and strengthen governance and risk management
practices. This approach aligns with SDGs and reinforces TIE's commitment to responsible
business conduct and inclusive growth.

Furthermore, TIE is advancing its alignment with international sustainability reporting
frameworks, including IFRS 51 (General Requirements for Sustainability-related Disclosures) and
IFRS S2 (Climate-related Disclosures). Through the adoption of these standards, TIE aims to
enhance the quality, transparency, and comparability of its climate-related and ESG
disclosures. These initiatives underscore TIE’s long-term strategic vision to build a resilient,
sustainable, and socially responsible education sector that supports Tanzania's economic
transformation and climate resilience.

a) Governance

As part of its commitment to transparency and accountability, TIE has incorporated
sustainability governance disclosures under Note 1.12 Governance by Those with Governance.
These disclosures highlight the frameworks, policies, and internal controls that underpin the
Institute’s approach to Environmental, Social, and Governance (ESG) responsibilities,
particularly in the provision and oversight of education services across Tanzania. The disclosures
outline the roles and responsibilities of the TIE Board of Directors and Senior Management in
advancing sustainability initiatives, including mechanisms for engaging key stakeholders such
as the Ministry of Education, Science and Technology, General Public and International
Development Partners. They also describe TIE’s strategies for identifying, assessing, and
managing sustainability-related risks and opportunities within the education sector.
Furthermore, TIE demonstrates how its governance structures ensure compliance with
international standards, including IFRS S1 and IFRS S2. Through this disclosure, stakeholders
gain a clear understanding of the institute’s efforts to embed sustainability into its corporate
strategy, enhance operational reliance, and contribute to the achievement of both national
development priorities and global sustainable development goals.

b) Strategy

The TIE sustainability strategies will focus on embedding ESG consideration into its operations
and governance to foster long-term value creation for stakeholders and support Tanzania’s
national sustainable development objectives. This strategy will highlight key objectives, such
as minimising the environmental footprint of activities under its purview, promoting social
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equity through community engagement and inclusive policies, and ensuring robust governance
practices within the institute.

TIE maintains strong governance frameworks that uphold transparency, accountability, and the
prudent management of public resources. Its sustainability initiatives are aligned with United
Nations Sustainable Development Goals (SDGs) and guided by international disclosure
standards, including IFRS S1 and IFRS 52. Through structured and transparent disclosures within
its governance and performance reports, TIE reaffirms its commitment to ethical business
conduct, climate-resilient financial services, and sustainable educational growth. These
disclosures offer stakeholders a clear view of TIE’s strategic vision, implementation progress,
and its role in advancing an inclusive, resilient, and sustainable education sector in Tanzania.

c) Risk Management

TIE recognises the strategic importance of identifying, assessing, and managing sustainability-
related risks to safeguard the resilience, financial soundness, and long-term operational
continuity of the education sector. Sustainability risk management is integrated into TIE’s
enterprise risk management framework with a strong focus on Environmental, Social, and
Governance (ESG) consideration and climate-related financial risks, in accordance with IFRS $1
and IFRS 52 standards. These risks encompass regulatory compliance, climate change impacts,
resource conservation, and social equity concerns affecting communities near the areas under
TIE’s jurisdiction.

The TIE is committed to transparent disclosure of its risk mitigation strategies. These include
the devetopment and implementation of sustainability-aligned underwriting and investment
policies, stakeholders’ engagement across the educational value chain, and adaptive planning
to respond to emerging ESG challenges. By embedding sustainability into its governance and
core business processes, the Institute aim to foster stakeholders' trust, enhance accountability,
and contribute to national climate resilience and sustainable development goals. Sustainability
risk management disclosures are included in Note 1.12 - Risk Management of this Report by
Those Charged with Governance.

d) Metrics and Targets

TIE is committed to advancing sustainability by embedding measurable objectives and key
performance indicators (KPls) within its governance and reporting frameworks. Through its
Report by Those Charged with Governance, TIE monitors and communicates progress on key
sustainability priorities, including efficient resource utilisation in education operations,
development of climate-resilient education services, enhancement of transparency and
accountability in corporate governance and active stakeholder engagement across the
education ecosystem. These efforts are aligned with Tanzania’s national development agenda
and the Sustainable Development Goals (SDGs) and adhere to internationally recognised
sustainability reporting standards such as IFRS S1 and IFRS 52.
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TIE provides comprehensive disclosures on its sustainability metrics and achievements against

defined targets, offering stakeholders clear and transparent insights into the Board’s oversight
responsibilities and strategic direction. By establishing and reporting on these sustainability
benchmarks, the Institute reinforces its commitment to operational excellence, innovation, and
its pivotal role in supporting inclusive, resilient and sustainable socio-economic development
through education.

Furthermore, TIE’s Key Performance Indicators (KPis) are presented in Note 1.13 - Key
Performance Indicators of this Report by Those Charges with Governance. Where applicable,
the sustainability metrics and targets presented in this section are cross-referenced with the
KPIs to enhance coherence and improve stakeholder understanding.

e) Alignment with SDGs

Aligning the sustainability practices of TIE to the 17 Sustainable Development Goals (SDGs) in
the context of Tanzania requires a strategic approach. Below is an alignment tailored to
Tanzania’s priorities and challenges:
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2.14 CORPORATE GOVERNANCE MATTERS

a) Corporate Governance Statement

The Tanzania Institute of Education (TIE} is committed to upholding the highest standards of
corporate governance in line with the Public Service Act, the Public Finance Act, 2001 and
international codes of best practice. The Board of the Institute has an overall responsibility for
ensuring transparency, accountability, and integrity in all its operations, guided by the
principles of good governance. Furthermore, the Board is also responsible for:

Table 8: Compliance with Principles and Codes of Best Practice

Policy Requirement / Principle

Implementation at TIE

Board Oversight and Accountability -
Governing Boards must provide strategic
direction, oversee management, and
safeguard institutional resources.

TIE’'s Governing Board meets regularly to review
strategic plans, approve budgets, and monitor
performance. All Board members are appointed by the
Minister for Education, ensuring representation,
independence, and accountability.

Transparency and Disclosure - Institutions
must publish accurate and timely information
on financial and operational performance.

TIE prepares and publishes annual reports and audited
financial statements in compliance with the Public
Finance Act. Reports are shared with the Ministry of
Education, Controller and Auditor General (CAG), and
stakeholders.

Risk Management and Internal Control -
Establish policies for identifying and
managing risks effectively.

TIE has an internal audit unit risk management
framework and Risk Register approved by the Board.
Regular internal audits are conducted, and findings are
addressed with corrective measures.

Ethical Conduct and Integrity - Promote
ethical leadership, prevent corruption, and
uphold professional standards.

TIE has adopted a Code of Ethics and Conduct for staff
and Board members. The Institute enforces zero
tolerance for corruption, guided by the Prevention and
Combating of Corruption Bureau (PCCB) compliance
requirements.

Stakeholder Engagement - Institutions must
consult and engage key stakeholders in
decision-making.

TIE engages stakeholders (teachers, students,
development partners, and government ministries)
during curriculum reviews and educational reforms.
Feedback is incorporated into policy and program
implementation.

Compliance with Laws and Regulations -
Institutions must adhere to national laws,
procurement regulations, and financial
management rutes.

TIE complies with the Public Procurement Regulatory
Authority (PPRA) guidelines, Government Procurement
Services Agency (GPSA) procurement channels, and
other statutory regulations.

Perfaormance Evaluation - Regular
assessment of institutional performance and
leadership effectiveness.

The Governing Board conducts annual performance
evaluations for management, linked to key
performance indicators (KPls) on curriculum delivery,
financial management, and service quality.

Sustainability and Social Responsibility -
Governance must consider the environmental

TIE integrates sustainability principles into textbook
production, waste management, and energy use, in

58
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67 Policy Requirement / Principle Implementation at TIE
and social impacts of institutional | alignment with national climate goals and the UN

operations. SDGs.

Therefore, during the year under review, the Institute complied with all aspects of good
corporate governance principles, which include Board operations and control; rights of the
Government and general public; stakeholder relations; ethics and social responsibility;
accountability, risk management and internal control; and transparency and disclosure.

b) Membership of those charged with governance

The Board of Directors, which consists of the Chairperson and ten other members, is established
under Section 5 of the Tanzania Institute of Education Act, Cap. 142. The Chairperson is
appointed by the President of the United Republic of Tanzania, and other Board members are
appointed by the Minister of Education, Science, and Technology, following lists of short-listed
candidates submitted by the Nomination Committee.

In order to maintain impartiality of the Institute and for the purpose of avoiding conflict of
interest, a person shall not be qualified for appointment as a member of the Institute if, owing
to the nature of the office he holds is likely to exert influence on the Institute.

The Director General serve as a Secretary of the Board as required by the Act. The Board of
Directors of TIE is the highest decision-making organ of the Institute. Table 9 shows the Board
Members who served the Institute during the financial year under review.

Table 9: Board Members

No s e
b c G
o §|,|5 = 58 |3
£ T L5 P o = 3 &
< B4k o = = » c
- [T o B o 'S = [y e
o a o Qa4 ‘m jat @
= o ) = @
& o (= =
1 |Prof. Maulid Walad Mwatawala | M | 56 [Chairperson(Tanzanian|16 PhD in Agriculture,/College of| 4
December{Sokoine University |Agriculture,
2021 Sokoine
University of
Agriculture -
2 |Dr. Ali Makame Ussi M |48 | Member [Tanzanian|16 PhD in  Marine/State University 4
December{Science, Universitylof Zanzibar
2021 of Dar es Salaam  |[Deputy Vice
Chancelior
Academics
3 |Prof. Hulda Shaidi Swai F|{73| Member |Tanzanian{16 PhD in Biomedical{The Nelson| 4
December|Materials Science/Mandela African
2021 in Biomaterials in/Institution of
Dentistry, Science and
University of| Technology -
London, Queen
59
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Mary & Westerfield/Centre  Leader|
College CREATES-FNS
4 |Prof. Joel Samson Mtebe M |50| Member [Tanzanian|16 PhD in Interactive|Vice Chancellor -| 4
December/Technology/HurmanMwalimu Nyerere
2021 Computer University of]
Interaction, Agriculture and
University of[Technology -
Tampere (UTA)|Butiama Mara
Finland
5 |[Mr. Meshack Joram Anyingisye |M Member |[Tanzanian|16 MPhil. Ministry of
December|International and|Finance and
2021 Business Law -|Planning -
Yokohama National/Commissioner for
University, Japan |Government
Budget
6 [Ms. Felister Emmanuel Shuti F |48| Member [Tanzanian|16 Master of Human|President’s 4
December|Resources Office Public
2021 Management, Service
Mzumbe University [Management and
Good
Governance =
Director of
Establishment
7 IMr. Henry Michael Kulaya M|52| Member |Tanzanian|16 Postgraduate Equitable
December|Diploma in|Inciusion in
2021 Education with|Education
Specialism in|Consultancy
Mathematics and|London, UK -
ICT - Nottingham|Senior
Trent  University,|International
UK Education
Consultant
8 [Mr. Jumanne Rajab Mtambalike| M [38| Member [Tanzanian|{16 Master’s in IT and|Sahara Ventures
December|Management -- Chief Executive
2021 Avinashi lingam|Officer
Institute for Home
Science and Higher|
Education for
Women
9 |Mr. Kadari Lincoln Singo M |57 Member |[Tanzanian|16 Master of Business|Institute of|
December|Administration -|African
2021 USA Leadership  for
Sustainable
Development -
Chief Executive
Officer
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10|CPA. Stanslaus Wilfred Mpembe| M |31| Member [Tanzanian|16 Master of BusinessMinistry of| 4
December{Administration Energy -
2021 (Executive MBA -|Principal Internal
ESAMI) Auditor |
11|Ms. Felista Steven Lelo F 40| Member [Tanzanian(16 Masters of Law in|Office of| 4
December|Taxation, Attorney General
2021 University of Dar es|- State Attorney
Salaam

Source: TIE Governing Council file
¢) Committees of those charged with governance

To ensure a high standard of corporate governance throughout the Institute, the Board formed
four Committees in compliance with the Board Charter. The formed Committees are the
Academic Committee, the Finance and Planning Committee, the Audit and Risk Management
Committee and the Appointment, Disciplinary and Human Resources Development Committee.

To avoid conflict of interest, the Chairperson of the Board shall not be a Member of any of the
Committees, but rather has to maintain his independence as the overseer of the Board’s
functions. Each Committee Chairperson shall report on the work of the committee and the
issues which it has discussed at the following Board meeting.

Members of the Management, employees of the Institute, other public employees and industry
experts, conversant with a matter under consideration by committees, may be co-opted to
attend meetings and assist a committee by providing pertinent information as appropriate.

The composition and details of the Board Committees and the number of meetings attended by
the Chairperson and Members of the committee during the financial year ended 30 June 2025

are provided hereunder:
i)  Audit and Risk Management Committee

The Audit and Risk Management Committee is composed of a chairperson and two members.
All members are from the Governing Council and appeinted by the council.

The objective of the Audit and Risk Management Committee is to assist the Board in its oversight
responsibility with respect to internal audit functions, internal control systems, internal and
external audit reports, financial statements, risk management, and the legal and ethical

Governance issues.
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During the financial year under review, the Audit and Risk Management Committee conducted
one extraordinary meeting to receive and deliberate on the Financial Statement 2023/24

submitted to CAG and four ordinary meetings and deliberated on the foliowing:

o Discuss and approve the audit annual work plan and budget for 2024/25;

¢ Quarterly and annual audit reports 2024/25;
» Reviewed Risk Management Framework, Risk Register and implementation plan; and

* Reviewed the financial report of 2023/24

The Members of the Committee who served during the financial year ended 30 June 2025 are
shown in the Table 10:

Table 10: Board’s Audit and Risk Management Committee Members in 2024/25

= (%
L c o ob 8
£ & | © " e =
zZ | ® v | ] o s 8
wn | Z = i £ o Y
Q o = = o S
S & 2 ? g
o <
1 CPA. Stanslaus | M | Chairperson | Master of Business | Ministry of Energy - 5
Wilfred Mpembe Administration Principal Internal
{Executive  MBA - | Auditor |
ESAMI)
2 Ms. Felista | ¥ | Member Master of Laws in | Office of the Attorney 5
Steven Lelo Taxation, University of | General - State
Dar es Salaam Attorney
3 Mr. Kadari | M | Member Master of Business | Institute of African 5
Lincoln Singo Administration - USA Leadership for
Sustainable

Development - Chief
Executive Officer

Source: TIE Governing Council file
ii) Finance and Planning Committee

The Finance and Planning Committee is composed of a chairperson and three members. All
members are from the Governing Councit and appointed by the council.

This Committee meets once quarterly, with additional meetings convened as and when
necessary, and is responsible for all matters regarding finance and planning. During the financiat
year ended 30 June 2025, the committee conducted four regular meetings and one extraordinary
meeting. During the year, the committee deliberate the following:

» Discuss and approve the Institute’s work plan and budget for the financial year 2024/25,

e Receive the annual reports for 2023/24, and
o Receive and deliberate on the quarterly and annual financial reports for 2024/25.
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The Members of the Committee who served during the financial year ended 30 June 2025 are

as shown in Table 11:

Table 11: Board’s Finance and Planning Committee Members in 2024/25

S 4
o S | & = a 2
z |E - S g z 8
n L & | @ £ S $c
z o | & E % =3
o <
1 Mr. Meshack M | Chairperson | MPhil. International Ministry of Finance 1
Joram Anyingisye and Business Law - and Planning -
Yokohama National Commissioner for
University, Japan Government Budget
2 Mr. Kadari M | Member Master of Business Institute of African 4
Lincoln Singo Administration - USA | Leadership for
Sustainable
Development - Chief
Executive Officer
3 Mr. Jumanne M | Member Master’s in IT and Sahara Ventures - <
Rajab Management - Chief Executive
Mtambalike Avinashilingam Officer
Institute for Home
Science and Higher
Education for Women
4 | Mr. Henry M | Member Postgraduate Equitable Inclusion in 4
Michaet Kulaya Diploma in Education | Education
with Specialisation in | Consultancy, London,
Mathematics and ICT | UK - Senior
- Nottingham Trent International
University, UK Education Consultant

Source: TIE Governing Council file

iii) Academic Committee

The Committee is composed of a chairperson and three members. All members are from the
Governing Council and appointed by the council.

This Committee is responsible for assisting the Board in fulfilling its oversight responsibilities
relating to all matters regarding the core function of the Institute, which is academics. The
committee meet once quarterly, with additional meetings convened as and when necessary.
During the year, the committee conducted four ordinary meetings in which it:

» Approved the work plan and budget for Financial Year 2024/25.
Received and deliberated on the annual report for 2023/24 and quarterly reports of

respective periods for the year 2024/25.
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+ Reviewing and ensuring the academic quality of curricula, syllabi, and teaching materials

for pre-primary, primary, secondary, and teacher education levels

Table 12: Board’s Finance and Planning Committee Members in 2024/25

[ wv
(= c 2 on 3
v @ [} b Hd =
Z |5 K- g g €3
z @ = A 33 4 C
S Ja g = =3
o <
1 | Prof. Joel M | Chairperson | PhD in Interactive College of Information 4
Samson Mtebe Technology/Human and Communication
Computer Interaction, | Technologies =
University of Tampere | University of Dar es
{UTA) Finland Salaam - Principal
2 | Prof. Hulda F | Member PhD in Marine Science, | The Nelson Mandela 4
Swai University of Dar es African Institution of
Salaam Science and
Technology - Centre
Leader CREATES-FNS
3 | Dr Ali Makame M | Member PhD in Marine Science, | State University of 4
Ussi University of Dar es Zanzibar - Deputy Vice
Salaam Chancellor Academics
4 | Mr. Henry M | Member Postgraduate Diploma | Equitable Inclusion in 4
Michael Kulaya in Education with Education Consultancy
Specialisation in London, UK - Senior
Mathematics and ICT - | International
Nottingham Trent Education Consultant
University, UK

Source: TIE Governing Council file

iv) Appointment, Disciplinary and Human Resources Development Committee

The Committee is composed of a chairperson and three members. All members are from the
Governing Council and appointed by the council. The Committee meets once quarterly with

additional meetings convened as and when necessary.

This Committee is responsible for all matters pertaining to staff recruitment, discipline and
development welfare. The Committee conducted four meetings to:

i) Approved the work plan and budget for the Financial Year 2024/25; and
ii) Received and deliberated on the annual report for 2023/24 and quarterly reports for

2024/25.
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Table 13: Board’s Appointment, Disciplinary and Human Resources Development Committee
Members in 2024/25

s $
T c
2 g | 5 £ " 5
£ ? | % g %5
2 8 | & & 8 z 3
1 | Ms. Felister Emanuell F | Chairperson | Master of Human President’s Office 3
Shuli Resources Public Service
Management, Management and
Mzumbe University | Good Governance -
Director of
Establishment
2 | Ms. Felister Steven| F | Member Master of Law in Office of the Attorney 4
Lelo Taxation, General - State
University of Dar Attorney
es Salaam
3 | CPA, Stanslaus M | Member Master of Business Ministry of Energy - 4
Wilfred Mpembe Administration Principal Internal
{Executive MBA - Auditor |
ESAMI)
Source: TIE Governing Council file
v} Committees Meetings

During the year under review, a total of 16 Committee meetings were conducted, as shown in
Tables 14, 15, and 16

Table 14: Board Committees

S/N Board Committee No. of Meetings
1 Audit and Risk Management Committee 4
2 Finance and Planning Committee Members 4
3 Academic Committee 4
4 Appointment, Disciplinary and Human Resources Development 4
Committee
Total 16

Table 15: Ordinary Meetings of the Board of Directors and its Committees

Controller and Auditor General

Details No. of Meetings No. of Meeting
Required Annually Held
Board of Directors 4 4
Audit and Risk Management Committee 4 4
Finance and Planning Committee Members 4 4
Academic Comimittee 4 4
Appointment, Disciplinary and Human Resources 4 4
Devetopment Committee
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Details No. of Meetings No. of Meeting
Required Annually Held
Total 20 20
Table 16: Extraordinary Meeting of the Board of Directors and its Committees
Details No. of Meeting
Heid
Board of Directors 1
Audit and Risk Management Committee 1
Finance and Planning Committee Members
Academic Committee 5
Appointment, Disciplinary and Human Resources Development Committee
Total 7

vi) Management Committee

The Management of the Institute is under the Director General, who reports to the Chairperson
of the Council. In assisting the Director General to discharge her responsibilities, the Institute
is organised in the following five departments and twelve units. Ten units reporting directly to
the Director General, while five academic departments and two units report to the Director
General through the Deputy Director General Academic Research and Consultancy, which are;

Departments and Units reporting to the Director General through the Deputy Director General,
Academic Research and Consultancy.

i) Pre and Primary School Education Department.
ii) Secondary Education Department.

iii) Education Technology Department.

iv) Teacher Education Department.

v) Research and Consultancy Department.

vi) Special Needs Education Unit.

vii) Library Services Unit.

Departments and Units reporting directly to Director General

i) Human Resources and Administration Unit.

ii)  Finance and Accounts Unit.

iti)  Planning, Monitoring and Evaluation Unit.

iv)  Printing and Services Unit.

v)  Quality Assurance Unit.

vi) Internal Audit Unit.

vii} Procurement Management Unit.

viii) Legal Services Unit.

ix)  Public Relations and Communication Unit.

x}  Information Communication and Technology Unit
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iy Workers’ Council

The Workers Council advises and recommends to the Board of Directors on all matters related
to staff and management issues, which need workers' participation as per agreed regulations
and procedures.

ity Tender Board

The Tender Board’s role is to advise the Director General on procurement matters. The Tender
Board at TIE serves as the approving and oversight authority for procurement and disposal
activities—ensuring that procurement of goods and services is transparent, competitive, fair,
and provides value for money, while complying with Tanzanian procurement laws.

iii} HIV/AIDS Committee

The Committee’s role is to advise on all matters relating to HIV/AIDS as per the National
HIV/AIDS policy.

d) Environmental matters, including the impact of the operation of the entity on the
environment

The Tanzania Institute of Education recognises that its mandate of developing curricula,
publishing and distributing educational materials, and supporting teacher professional
development must be carried out in a manner that safeguards the environment and promotes
sustainable development. In compliance with the National Environmental Management Act, Cap
191, and the principles of good corporate governance, the Board of Directors ensures that
environmental considerations are embedded in all institutional operations and decision-making

processes.
i} Governance Oversight

» The Board provides strategic oversight on environmental matters through its committees,
ensuring that sustainability is integrated into policies, procurement, and daily operations.

e Management is accountable for implementing environmentally responsible practices and
reporting periodically to the Board.

ii) Sustainable Procurement & Operations

« Procurement of goods and services (e.g., printing, ICT, office equipment, vehicles) is guided
by principles of value for money, energy efficiency, and reduced carbon footprint.

e The Institute promotes the use of eco-friendly printing technology, recycled paper, and
digital platforms to minimize waste and reliance on non-renewable resources.
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fii) Environmental Impact Management

» TIE’s operations, particularly in textbook publishing and distribution, are reviewed for their
environmental impact.

» The Institute monitors energy consumption, waste disposal, and emissions from its facilities
and fleet, with the aim of continuous reduction.

« Compliance with environmental laws and regulations is mandatory in all projects and
contracts, including construction, refurbishment, and ICT projects.

iv) Mitigation & Adaptation Strategies

+ Adoption of digital learning solutions and e-curricula reduces paper consumption and
distribution-related emissions.

¢ Investment in renewable energy (e.g., solar backup for ICT servers) and water-saving
initiatives in offices contributes to sustainable resource use.

» Engagement with suppliers who demonstrate environmental responsibility forms part of the
procurement evaluation process.

v) Capacity Building & Awareness

o Staff and stakeholders are sensitized on environmental sustainability through training,

workshops, and awareness campaigns.
+ Students and teachers benefit from curricula that incorporate environmental education,

ensuring long-term societal awareness.
vi) Reporting & Accountability

» TIE discloses its environmental management efforts in the annual governance and
performance reports, in line with government reporting requirements.

« The Board reviews progress against environmental KPIs, inctuding reduction of paper
usage, fuel efficiency of fleet vehicles, and adoption of digital solutions.

e) Employee’s Welfare
Policy

The Tanzania Institute of Education is committed to promoting and safeguarding the welfare of
its employees as a cornerstone of good corporate governance. The Employee Welfare Policy is
anchored on the principles of fairness, inclusivity, equity, and compliance with the Public
Service Act, Cap. 298, the Employment and Labour Relations Act, 2004, and the Public Service
Standing Orders.

The policy requires that TIE:
¢ Provide a safe, secure, and healthy working environment.

* Ensure fair and competitive compensation, allowances, and statutory benefits.
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¢ Promote career development and continuous professional training.

» Safeguard work-life balance through leave entitlements, flexible arrangements where
applicable, and family-friendly policies.

o Foster non-discrimination, gender equality, and inclusion.

» Provide medical, psychosocial, and social security support as per public service regulations.

o Establish mechanisms for handling grievances, disciplinary matters, and employee
representation fairly.

Implementation of the Policy
i) Health, Safety, and Workplace Well-being

» The Institute enforces Occupational Health and Safety (OHS) standards in all offices, including
regular risk assessments, fire and safety drills, and provision of protective equipment.

¢ Medical insurance and access to healthcare services are provided in line with national
schemes (NHIF).

ii} Compensation and Benefits

« Salaries, allowances, and overtime are administered under the Government Standing Orders
and reviewed in line with Treasury Registrar directives.
» Employees are registered with the Pension Fund for retirement and social security benefits.

iii) Training and Career Development

» The Human Resource Development Committee approves annual staff training plans covering
scholarships, CPD (Continuing Professional Development}, and in-service training.

¢ Staff are supported to attend professional seminars, ICT training, and curriculum
development workshops to enhance institutional capacity.

iv) Work-Life Balance and Social Support

* Leave entitlements (maternity, paternity, annual, study, and sick leave) are respected and
implemented fairly.

* Recreational and motivational programs, such as team-building sessions, are organised to
strengthen cohesion and morale.

v) Equality, Diversity, and Iinclusion

¢ Recruitment, promotion, and training opportunities are implemented based on merit and
equal opportunity principles, with gender mainstreaming emphasised.
¢ Poticies against workplace harassment and discrimination are enforced.
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vi) Grievance Handling and Employee Voice

* Employees have access to structured grievance channels, including departmental heads, the
Human Resource Office, and the Disciplinary Committee.

s Regular staff meetings and consultative forums allow employee feedback to inform
management decisions.

vii) Monitoring and Reporting

o The Board’s Appointment, Disciplinary, and HR Development Committee monitors the
implementation of employee welfare programs.

¢ Progress is reported annually in TIE’s performance and governance reports to ensure
accountability.

viii) Relationship between Management and Employees

s There is a systematic procedure of communication with employees on a regular basis, which
is done through the workers’ trade union known as Tanzania Higher Learning Institutions
Trade Union (THTU) at the Institute and Staff Workers Council Meetings.

ix} Workers' Council

« Workers’ Council convened four meetings in a year. The members of the Workers’ Council
include heads of departments, employee representatives from each department and other
employees representing the Employees” Trade Union (THTU). All major decisions affecting
employees are discussed in the Workers’ Council, including Staff Benefit Package Policies and
Staff Regulations.

x) Employment Policy

¢ The Institute is an equal opportunity employer. It gives equal access to employment
opportunities that ensure that the best available person is appointed to any given position on
merit and free from discrimination of any kind and without regard to factors like gender,
marital status, tribes, religion and disability, which do not impair the ability to discharge

duties.
xi) Medical Services

o All members of the staff, together with a maximum number of four beneficiaries
(dependants) for each employee, were provided with medical insurance under the National
Health Insurance (NHIF). The Institute contributed 3% of the employee’s salary towards this
fund. For the year ended 30 June 2025, TZS 152,325,806 was incurred (30 June 2024: TZS
147,938,258).
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xii} Free Morning Tea Served at TIE Canteen

e During the financial year 2024/25, the Institute continued to offer free breakfast to all
employees at the TIE canteen.

xiii} Training and Development

» Training programs have been and are continually being developed to ensure that employees
are adequately trained at all levels. The programmes are focused on raising staff skills to
make them more competent. In implementing training programmes, only a few employees
could be trained due to financial constraints facing the Institute; three staff attended long
courses and were sponsored by development partners. During the Financial Year 2024/25, TIE
spent TZS 175,731,888 for short- and long-term training as compared to TZS 146,164,700
spent on the 2023/24.

f} Social and Community Issues
Policy

The Tanzania Institute of Education recognises its obligation as a public institution to contribute
positively to society and communities. The Social and Community Issues Policy is guided by the
principles of corporate social responsibility (CSR), equity and inclusivity, and compliance with
the National Education Policy, the Public Service Standing Orders, and good governance
practices.

The policy requires that TIE:

* Support equitable access to quality education across communities in Tanzania;

« Promote inclusivity by addressing the needs of disadvantaged, marginalised, and vulnerable
groups;

» Engage with communities and stakeholders in curriculum development, textbook publishing,
and digital education initiatives;

» Foster partnerships with government, development partners, and civil society to advance
education and community development; and

» Integrate social responsibility and community engagement into the Institute’s programs and
outreach activities.

Implementation of the Policy
i) Access to Education

¢ TIE develops curricula and instructional materials that ensure national access to quality
education at pre-primary, primary, secondary, and teacher-education levels.

» Digital learning resources and open-source materials are introduced to reach rural and
disadvantaged communities.
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ii} Inclusion of Vulnerable Groups

¢ Special focus is placed on producing materials in Braille and large print for learners with
visual impairments.
» Gender-sensitive and child-friendly content is mainstreamed across curricula to support

equity.
ili) Community Engagement

o TIE consults with teachers, parents, community leaders, and local education stakeholders
during curriculum reforms.

» Public awareness campaigns and capacity-building workshops are conducted to support the
effective use of textbooks and digital resources in schools.

iv) Partnerships and Social Responsibility

o Collaborates with ministries, donor agencies, and NGOs to distribute learning materials to
underserved regions.

» Supports government initiatives such as SEQUIP and other programs that enhance community
education infrastructure.

v} Empowerment and Capacity Building

* Provides teacher training programs to strengthen classroom practice and improve learning
outcomes at community level.

» Engages in research and pilot projects that address local community education challenges
(e.g., ICT in remote schools).

vi) Monitoring and Reporting

» Progress on community impact is monitored through periodic evaluation reports submitted to
the Board.

» The outcomes of community engagement and CSR activities are disclosed in annual
performance and governance reports.

g) Gender Parity

Policy

The Institute is committed to promoting gender equality and eliminating all forms of gender-
based discrimination within the workplace and across its educational mandate. The Gender
Parity Policy aligns with the Constitution of the United Republic of Tanzania (Art. 13 on
equality), the Employment and Labour Relations Act, 2004, the Public Service Standing Orders,
Cap. 298 and the National Gender Policy, 2000.
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The policy requires that TIE:

e Ensure equal opportunities for men and women in recruitment, promotion, training, and
leadership.

Mainstream gender considerations in curriculum development, publishing, and educational
content.

Provide a workplace free from harassment, gender bias, and discrimination.

Guarantee fair treatment in terms of pay, benefits, and access to welfare services.
Empower women to take part in decision-making at management and Board levels.

Support work-life balance, maternity/paternity leave, and family-friendly practices.

Implementation of the Policy
i) Recruitment and Promotion

¢ Job adverts and selection processes are gender-sensitive and encourage applications from
both female and male candidates.

« Promotion opportunities are merit-based, ensuring that qualified women and men have equal
chances to assume leadership roles.

ii) Training and Professional Development

» Both female and male employees are sponsored for capacity-building programs, scholarships,
and workshops without bias.
e Gender mainstreaming training is provided to staff to promote awareness and inclusivity.

iii} Curriculum and Educational Materials

¢ TIE ensures that curricula and textbooks are free from gender stereotypes and portray
balanced roles of women and men.
» Gender-sensitive language and illustrations are applied in all instructional materials.

iv) Workplace Equality and Protection

» Policies against sexual harassment and gender-based violence are enforced, with clear
grievance and reporting mechanisms.
» Equal access to medical, welfare, and social security services is guaranteed.

v) Work-Life Balance

¢ Implementation of maternity and paternity leave in line with public service regulations.
» Flexible arrangements are supported where possible to promote family-work harmony.
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vi) Leadership and Representation

« Efforts are made to increase women’s participation in management and Board committees to
strengthen inclusive governance.

¢ Gender balance is considered in appointments to panels, tender boards, and curriculum
committees.

vii) Monitoring and Reporting

» The Appointment, Disciplinary, and HR Development Committee tracks gender ratios in
staffing, training, and leadership.

e Progress is reported annually in governance and performance reports, with gender-
disaggregated data.

During the financial year under review, 2024/25, the Institute head count stood at 235 as at 30
June 2025, in which 99 were Female, while Men were 136, making of 42% Female against 58%
of Male. Human capital functions relating to recruitments and promotions were based on merits
as indicated in the table hereunder:

Table 17: Gender Parity

No Activity Female Male Percentage
(F/M)
1 New Hire - 5 0/100
2 Promotion 9 15 38/62 B
Table 18: Staff Structure
2024/25
No Activity
Female Male Total
1 Management Team 9 7 16
2 Chief/Principal Officers 6 6
3 | Senjor Officers 6 12 18
4 Middle Level Officer 57 77 134
5 Non-officers 27 34 61
Total 99 136 235

h) Essential contractual or other arrangements

Policy

The Tanzania Institute of Education recognises the importance of entering into contractual and
other binding arrangements that safeguard its institutional interests, promote transparency,
and ensure value for money in the execution of its mandate. This policy provides guidance on
how TIE will initiate, negotiate, approve, and manage contracts and agreements with third

74
AR/PA/TIE/2024/25

Controller and Auditor General






R TANZANIA INSTITUTE OF EDUCATION (TIE)

parties, in compliance with the Public Procurement Act, 2023 Public Finance Act, Cap. 348,
Government Circulars, and other relevant regulations.

Objectives

+ To ensure that all contractual arrangements are transparent, fair, and compliant with
applicable laws and regulations.

e To protect the Institute from legal, financial, and reputational risks arising from poorly
structured contracts.

e To promote efficiency, accountability, and value for money in all partnerships, procurement,
and service delivery contracts.

¢ To strengthen monitoring and evaluation mechanisms for all contractual obligations.

Scope

This policy applies to all contractual arrangements entered into by TIE, including but not limited
to:

¢ Procurement of goods, works, and services.

Partnership agreements with development partners, NGOs, and private sector stakeholders.
Memoranda of Understanding (MoUs) with local and international institutions.

Employment and consultancy contracts.

Licensing, intellectual property, and publishing agreements.

Implementation of the Policy
i) Contract Initiation and Approval

« All contracts must originate from a clearly identified institutional need, supported by proper
documentation.

» Requests for contracts are reviewed by the relevant Department and cleared by the Legal
Services Unit to ensure compliance with governing laws.

» Final approval is vested in the Director General or an authorised officer in line with TIE’s
delegation of authority framework.

ii) Due Diligence

» Prior to entering intc any contractual arrangement, due diligence must be conducted on all
counterparties to assess financial stability, capacity, and legal standing.

» Risk assessments are carried out to identify and mitigate potential operational, legal, and
financial risks.
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iti) Standardisation of Contracts

» TIE adopts standardised contract templates developed in line with Government guidelines to
ensure consistency, minimize risks, and enhance enforceability.
» Any deviations from standard templates must be approved by the Legal Services Unit.

iv) Compliance with Public Procurement Laws

¢ All procurement contracts follow procedures under the Public Procurement Act, 2023 and its
Regulations, 2024 ensuring competitive, fair, and transparent processes.

» Contracts involving donor funds are additionally guided by the financing agreement with the
donor agency.

v) Monitoring and Enforcement

e Each contract must have a designated Contract Manager responsible for monitoring
performance, timelines, deliverables, and compliance with contractual terms.

» Periodic reviews and audits are conducted to evaluate contract performance and value for
money.

vi) Conflict of Interest Management

» Staff and officers involved in contract negotiation and implementation must disclose any
potential conflict of interest in line with TIE’s Code of Ethics.

vii) Dispute Resolution Mechanisms

» All contracts must clearly stipulate dispute resolution mechanisms, including arbitration,
mediation, or legal recourse, in compliance with Tanzanian laws.

viii)  Archiving and Record Keeping

» All contractual documents are securely stored in both physical and electronic formats, with
restricted access to authorised staff only.

e With this policy in place, TIE demonstrates good corporate governance by ensuring
contractual integrity, transparency, and accountability, while safeguarding public resources
and strengthening stakeholder confidence.

i) Receipts from, and returns to, primary users of the entity in respect of shares held by
them

The Tanzania Institute of Education acknowledges that, as a pubticly funded entity, it has an
obligation to prudently manage financial resources received from the Government,
Development Partners, and other stakeholders, and to provide measurable returns in the form
of quality curriculum development, educational materials, training, and related services. The
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Institute commits to ensuring transparency, accountability, and effective utilisation of these
resources to generate value for its primary users.

TIE demonstrates corporate governance compliance by reframing “receipts and returns to
shareholders” into receipts and service returns to public stakeholders.

j) Effectiveness and efficiency utilization of resources

Policy

The Tanzania Institute of Education is entrusted with public resources and is committed to
ensuring their effective and efficient utilisation in line with the principles of accountability,
transparency, and value for money. The Resource Utilisation Policy is guided by the Public
Finance Act, Cap 348, the Public Procurement Act, 2023, the Public Audit Act, Cap. 418, and
the Treasury Registrar Guidelines.

The policy requires that TIE:

k) Use financial, human, material, and technological resources prudently to deliver its
mandate.

Ensure that expenditures are in line with the approved budget, procurement plans, and
institutional priorities.

» Promote value for money, cost-effectiveness, and sustainability in all operations.

Prevent misuse, wastage, or misappropriation of public assets.

Strengthen internal controls, monitoring, and reporting mechanisms.

Regularly assess efficiency and adopt innovations that improve service delivery.

Implementation of the Policy
i) Financial Resources

e Annual budgets are prepared, approved by the Board, and aligned with government
guidelines.

e Expenditures are managed through the MUSE and subject to internal audit checks.

« Strict adherence to the Public Procurement Act ensures competitive sourcing and value for
money.

ii) Human Resources

» Staff deployment follows approved establishment structures to prevent underutilization or
duptication of roles.
+ Performance management systems (PEPMIS) are used to monitor individual and departmental

output.
¢ Continuous professional development enhances efficiency in service delivery.
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iii) Material and Physical Assets

» Fleet management systems monitor vehicle use, fuel consumption, and maintenance

schedules to avoid wastage.
» Proper inventory management systems track textbooks, printing equipment, ICT, and office

supplies.
« Disposal of obsolete assets is carried out transparently as per guided procedures.

iv) Technological Resources

» Adoption of digital learning platforms reduces costs associated with printing and distribution
of materials.
o [CT systems (LMS, e-library, e-office) are used to improve operational efficiency and reduce

paperwork.
v) Internal Controls and Auditing

¢ The Audit and Risk Management Committee and Internal Audit Unit monitor compliance with
financial regulations and Board directives.
» Periodic audits (Internal Audit, CAG, and PPRA) are conducted, and recommendations are

implemented.
vi) Sustainability and Innovation

e Energy-saving initiatives (solar systems, ICT optimisation) are encouraged to cut operational
costs.

* Recycling and green practices (e.g., use of eco-friendly printing processes) improve long-
term sustainability.

vii) Monitoring and Reporting

» Quarterly and annual performance reports track utilisation of resources against KPIs.
* Reports are submitted to the Board of Directors, the Ministry of Education, Science and
Technology, the Treasury Registrar, and the Controller and Auditor General {CAG).

) Other Matters

TIE reinforces its governance framework by focusing on ethics, risk management, transparency,
stakeholder engagement, ICT governance, and legal compliance. Its implementation ensures
that the Institute operates with integrity, protects public resources, and builds trust with
stakeholders, while supporting its mandate of delivering quality education in Tanzania.
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Policy

The Institute is committed to observing the highest standards of integrity, accountability, and
transparency in all its operations. The Other Matters Policy addresses additional areas of
governance that support the Institute’s mandate but are not explicitly covered under the
environmental, social, human resources, or resource utilisation policies. These include:

« Ethics and Integrity: Ensuring all employees and leaders uphold honesty, impartiality, and
accountability in line with the Public Leadership Code of Ethics Act.

+ Risk Management: Identifying, monitoring, and mitigating risks that may hinder achievement
of institutional goals.

* Information Disclosure & Transparency: Providing accurate, timely, and accessible
information to stakeholders, including government, auditors, staff, and the public.

» Stakeholder Engagement: Building strong relationships with ministries, schools,
development partners, and the community to enhance education outcomes.

¢ ICT Governance & Cybersecurity: Ensuring proper use of ICT resources, data security, and
safeguarding sensitive information.

¢ Legal & Regulatory Compliance: Adhering to all applicable laws, regulations, and circulars
guiding public institutions.

Implementation of the Policy

i) Ethics and Integrity

o Ethics training and sensitisation sessions are conducted periodically.

e The Institute maintains a Whistleblowing Mechanism to report unethical practices
confidentially.

ii}) Risk Management

* A Risk Register is maintained and updated quarterly, covering operational, financial, ICT,
reputational, and legal risks.

e The Audit and Risk Management Committee of the Board reviews risk reports and ensures
mitigation measures are in place.

jii) Information Disclosure & Transparency

* Annual reports, audit reports, and strategic plans are shared with the Ministry of Education,
Treasury Registrar, and Controller & Auditor General.

* Procurement and tender information are published in accordance with the Public
Procurement Act.

iv) Stakeholder Engagement

¢ Regular consultations are held with curriculum stakeholders, including teachers, publishers,

booksellers, and book writers.
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« TIE maintains partnerships with development partners to expand digital learning and teacher
training initiatives.

v) ICT Governance & Cybersecurity

* Data protection measures, backups, and cybersecurity audits are enforced to protect
institutional and student data.

2.15 AUDITOR

In accordance with the provisions of Article 143 of the Constitution of the United Republic of
Tanzania, 1977 and the Public Audit Act, Cap .418, the Controller and Auditor General (CAG) is
the statutory auditor of all public institutions, including the Tanzania Institute of Education.

The Governing Council confirms that the CAG remains the duly appointed auditor of the
Institute and will continue in office for the next financial year in accordance with the legal
framework,

2.16 RESPONSIBILITY OF THE AUDITOR

The Controller and Auditor General (CAG) is the statutory auditor of the Tanzania Institute of
Education by virtue of Article 143 of the Constitution of the United Republic of Tanzania, 1977
and amplified in section 10(1) of the Public Audit Act, Cap. 418.

The Controller and Auditor General has a statutory responsibility to report to the stakeholders
as to whether, in his opinion, the financial statements of the Tanzania Institute of Education
present fairly the financial position, financial performance and cash flows for the year then
ended in accordance with the International Financial Reporting Standard, the Tanzania
Financial Reporting Standard (TFRS 1). And whether the procurement transactions and
processes have complied with the requirements of the Public Procurement Act, 2023 and its
underlying Regulations of 2024.

The auditors’ responsibility is also to consider whether there is a material inconsistency
between the other information and the financial statements, and whether there is a material
inconsistency between the other information and the auditors’ knowledge obtained in the
audit.

2.17 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The Governing Council is required to prepare financial statements for each financial year, which
give a true and fair view of the affairs of the Institute at the end of the financial year and of
the operating results of the Institute for that year. The Governing Council is also required to
ensure that the Institute keeps proper accounting records which disclose, with reasonable
assurance at any time, the financial position of the Institute. It is also responsible for
safeguarding the assets of the Institute.

20
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The Governing Council accepts responsibility for the annual financial statements, which have
been prepared using appropriate accounting policies supported by reasonable and prudent
judgments and estimates, in conformity with international Public Sector Accounting Standards
{IPSASs). To the best of the Council's knowledge and belief, the Governing Council confirms
that the financial statements give a true and fair view of the affairs of the Institute and of its
operating results. The Governing Council further accepts responsibility for the maintenance of
accounting records which may be relied upon in the preparation of financial statements, as well
as adequate systems of internal control.

Nothing has come to the attention of the Governing Council to indicate that the Institute will
not remain a going concern for at least the next twelve months from the date of this statement.

2.18 POLITICAL AND CHARITABLE DONATIONS

TIE has the responsibility to respond to community social needs. The Institute’s Corporate Social
Responsibility interventions included a commitment to active participation in environmental
protection and promotion of socio-economic development of the society through the extension
of financial support towards the implementation of community development projects. An
example of the benefits in kind provided by the Institute to the community includes;

e In-service training to government and private school teachers on improvement of teaching
methodologies and on how to implement the revised curriculum.

¢ Encourage and support the private publishers participating on development of reference
books to be used in the teaching and learning process by sharing the cost of reviewing and
evaluation of their publications.

e Participated in “Mashindano ya Kitaifa ya Sayansi Teknolojia na Ubunifu” (MAKISATU) held
at Mkwakwani Stadium, Tanga (ICT technical services provided on various teaching and
learning electronic platforms developed and used by TIE).

e Support by contributing textbooks and other learning materials to newly emerged schools
in various districts.

During the financial year 2024/25, TIE made the monetary and non-monetary contributions to
various organizations which included;

o A total of 39,419 different textbook tities worth TZS 345,069,500 contributed to the
Tanzania Library Service Board for public use.

» Training provided at low-cost sharing to teachers from different government and private
schools on implementation of revised curriculum, i.e. teachers from all schools found in
Itala Municipal, Feza Schools (DSM}, St. Jude Secondary School (Arusha), etc.

2.19 PERSONS WITH SPECIAL NEEDS

It is the policy of the Institute not to discriminate against persons with disabilities in
recruitment, bearing in mind the aptitudes of the applicant concerned. The Institute gives equat
opportunities to disabled persons for vacancies they are able to fill. Similarly, under the
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Workmen’s Compensation Act, the Institute compensates employees who become disabled
while in the service of the Institute.

2.20 PREJUDICIAL ISSUES

The Governing Council of the Tanzania Institute of Education recognises the following
prejudicial issues that may adversely affect the Institute’s performance and governance if not
adequately managed:

i) Funding Constraints and Delays

¢ Delayed release of government subsidies may hinder the timely implementation of projects
and curriculum reforms.

ii) Procurement and Contract Management Risks
» Limited vendor capacity can affect the quality and timelines of printing and distribution.
iii} Technological Challenges

¢ Inadequate investment in digital platforms and e-learning technologies may affect TIE’s
ability to modernise curriculum delivery.

* Risks of cyber threats or data loss due to weak ICT infrastructure and timited cybersecurity
measures.

iv) Human Capital and Capacity Gaps

» Shortage of skilled personnel in specialised curriculum areas, ICT, and publishing may limit
efficiency.

v} Stakehoider Expectations and Public Scrutiny

¢ High stakeholder expectations regarding quality and timely delivery of curriculum materials
can create reputational risks when delays or errors occur.

* Negative public perception, especially on sensitive educational reforms, may affect TIE’s
credibility.

vi) Legal and Compliance Risks

+ Potential non-compliance with financial management, procurement, or labour taws could
expose TIE to legal actions, sanctions, or audit queries.

» Intellectual property disputes related to publications or copyrighted materials.
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vii) External Economic and Political Factors

e Inflation, exchange rate fluctuations, and increases in printing costs can affect textbook
production and distribution budgets.

To address these prejudicial issues, TIE is strengthening internal controls, improving
procurement and contract management processes, enhancing ICT systems, investing in staff
capacity development, and reinforcing stakeholder engagement and transparency in reporting.

2.21 STATEMENT OF COMPLIANCE

In performing the activities of TIE, various laws and regulations having impacts on the
operations were observed. Moreover, the Report by Those Charged with Governance has been
prepared in full compliance with the Tanzania Financial Reporting Standard No. 1 (TFRS 1) as
issued by the National Board of Accountants and Auditors (NBAA) and became effective from 1
January 2021. The TIE financial statements have been prepared in compliance with
International Public Sector Accounting Standards (IPSASs) as issued by the International Public
Sector Accounting Standards Board (IPSASB).

2.22 APPROVAL

The report by those charged with governance has been approved by those charged with
governance and signed on its behalf by:

--------------------------------------------

. Aneth A. Komba

Prof. Carolyne |I. Nombo
Permanent Secretary Director General

Date i?{h March 2026
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3.0 STATEMENT OF DIRECTOR GENERAL ON THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED 30 JUNE 2025

These financial statements have been prepared by the management of the Tanzania
Institute of Education in accordance with the provisions of section 25(4) of the Public
Finance Act, 2001. The financial statements comply with the international Pubtic Sector
Accounting Standards and are presented in a manner consistent with the same standards.

Management of the Tanzania Institute of Education is responsible for establishing and
maintaining a system of effective Internal Control designed to provide reasonable assurance
that the transactions recorded in the accounts are within the statutory authority and that
they contain the receipt and use of all public financial resources by the authority.

To the best of my knowledge, the system of Internal Control has operated adequately
throughout the reporting period, and the accounts and underlying records provide a
reasonable basis for the preparation of the financial statements for the financial year ended
30 June 2025.

| accept responsibility for the integrity of the Financial Statements, the information it
contains, and its compliance with the Public Finance Act, 2001 as revised 2004, and
instructions issued by the Treasury in respect of the year under review.

l ?/Uj Naich 2006

--------------------------------

Dr. Aneth A. Komba
Director General Date
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4.0 DECLARATION OF THE HEAD OF FINANCE AND ACCOUNTS

The National Board of Accountants and Auditors (NBAA) according to the power conferred
under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended 2021,
requires financial statements to be accompanied with a declaration issued by the Head of
Finance and Accounting responsible for the preparation of financial statements of the entity
concerned.

it is the duty of a Professional Accountant to assist the Governing Council to discharge the
responsibility of preparing financial statements of an entity showing true and fair view of
the entity position and performance in accordance with applicable International Public
Sector Accounting Standards and statutory financial reporting requirements. Full legal
responsibility for the preparation of financial statements rests with the Governing Council
as under Governing Council’s Responsibility statement on an earlier page.

|, CPA Deo L. Fazaah being the Head of Finance and Accounts of Tanzania Institute of
Education (TIE) hereby acknowledge my responsibility of ensuring that Financial Statements
for the year ended 30 June 2025 have been prepared in compliance with applicable
accounting standards and statutory requirements.

| thus confirm that the Financial Statements give a true and fair view position of Tanzania
Institute of Education as on that date and that they have been prepared based on properly
maintained financial records.

Signature: ..o leee e ogpggeeees
Signed by: Deo L. Faza
Position: Head of Finance & Accounts
NBAA Membership No: ACPA 6949

g1
Date: IQ/UMQA &026
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5.0 FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

2024/25 2023/24
Assets Notes TZS TI8
Current assets
Cash and cash equivaients 6 1,437,161,730 268,270,401
Receivables 7 163,553,434 10,933,587
Prepayment 8 386,731,149 1,682,367,662
Inventories 9 11,077.878,932 3,956,508,733
Total Current Assets 13,065,325,245 5,918,080,383
Non-Current Assets
Property, plant and equipment 10 39,093,969,928 39,535,805,681
Work In Progress 11 1,058,342,907 465,586,098
Total Non-Current Assets 40,152,312,835 40.001,391.779
Total Assets 53,217.638.080 45.919,472.162
Liabilities
Current Liabilities
Payables and Accruals 13 6,661,766,946 461,188,884
Advanced received and Deferred income 14 1,174,136,692 188,504,871
Deposits 15 256,760,819 67,718,996
Total Current Liabilities 8.092.664.457 717,412,751
Total Liabilities 8,092,664,457 717,412,751
Net Assets 45,124,973,623 45,202,059,411
Net Assets
Taxpayers’ Fund 12 3,553,277,160 3,553,277,160

Accumulated surplus
Total Net Assets

41,571.696.463
45,124,973,623

41,648,782,251
45,202,059.411

S

.......................................

5L

.........................................................

Dr. Aneth A. Komba
Director General

Merch 2004

Prof. Carolyne |. Nombo
Permanent Secretary

DATE !
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TANZANIA INSTITUTE OF EDUCATION (TIE)

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

Revenue

Revenue from exchange transactions

ECL Reversal on Receivables

Other revenue

Subvention from other government entities

Total Revenue

Expenses

Wages, salaries and employees’ benefits

Use of goods and services
Maintenance expenses
Depreciation of PPE
Other Expenses

Loss on Disposal of Assets
Expected Credit Loss
QOther transfers

Total Expenses

Surplus / (Deficit) for the year

Prof. Carolyne |. Nombo
Permanent Secretary

Notes

16
17

19
20

21
22
23
24
25
18
26
27

2024/25
TZS

12,846,468,809

587,474,407
80,496,048,822
93,929,992,038

9,344,017,518
81,854,677,862
790,682,190
849,288,634
1,041,912,461
47,616,946
5,882,215
73,000,000
94,007,077,826

{77,085,788)

2023/24
TZs

9,951,849,172
60,499,772

170,784,970
51,256,487,484
61,439,621,398

7,603,415,422
51,905,177,865
269,648,935
1,052,423,436
454,556,318

40,000,000
61,325,221,976

114,399,422

Dr. Aneth A. Komba
Director General

DATE I’%/M March 2016
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

Notes
CASH FLOWS FROM OPERATING
ACTIVITIES
Receipts
Subvention from other Government entities 29.2
Revenue Grants 29.1
Revenue from Exchange Transactions 29.3
Other Revenue 29.4
Increase in Deposit 29.5
Total Receipts
Payment
Wages, Salaries and Employee Benefits 29.6
Use of Goods and Services 29.7
Other Transfers 27
Other Expenses 29.9
Maintenance Expenses 29.8
Total Payments
Net Cash Flow from Operating Activities
CASH FLOW FROM INVESTING ACTIVITIES
Investing Activities
Proceed from the sale of Assets 29.11
Acquisition of Property, Plant and 29.12
Equipment
Advance payment for the acquisition of a 8
motor vehicle
Payment for Wark in Progress 29.13

Net Cash Flow from Investing Activities

Net Increase/ (decrease) in Cash and Cash

Equivalents

Cash and Cash Equivalents at the Beginning

of the Period

Cash and Cash Equivalents at the End of

the Period

Prof. Carolyne I. Nombo

Permanent Secretary

paTE | T

Th

2024/25
TZS

70,224,937,386
61,104,570,683
12,694,682,265
587,474,407
189,041,823
94,800,706,564

9,296,734,333
81,143,413,121
73,000,000
1,041,912,461
790,682,190
92,345,742,105

2,454,964,459
69,555,000
(372,452,254)

{386,731,149)

{592,756,809)
{1,282,385,212)

1,172,579,247

272,448 665
1,445,027,942

2023/24
TZS

8,553,586,233
20,875,057,129
10,115,732,016
170,784,970
31,483,553
39,746,643,901

7,630,234,369
51,813,316,085
40,000,000
398,736,313
269,648,935
60,151,935,702

(20,405,291,801)

(721,133,779)

{465,586,098)
(1,186,719,877)

(21,592,011,678)

21.864,460,344
272,448,665

Dr. Aneth A. Komba

Director General

Mareh 2026
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STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

Bafance as at 1 July 2023
Other Appropriation
Surplus for the year

Balance as at 30 June 2024

Balance as at 1 July 2024
Surplus for the year
Balance as at 30 JUNE 2025

....................

Prof. Carolyne . Nombo
Permanent Secretary

DATE

S

Capital Fund
TZS
3,553,277,160

3,553,277,160

3,553,277,160

3,553,277.160

Dr. Aneth A. Komba
Director General

l?ﬂ Merch 2026

Accumulated surplus

TZ5
41,383,746,949
150,635,880
114,399,472
41,648,782,251
41,648,782,251

77,085,788
41,571,696,463

Total
TZs
44,937,024,109
150,635,880
114,399,422

45,202,059,411

45,202,059,411

77,085,788
45,124,973,623
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’ TANZANIA INSTITUTE OF EDUCATION (TIE)

EXPLANATION OF MATERIAL VARIANCES EMANATING FROM STATEMENT OF COMPARISON
OF BUDGET AND ACTUAL AMOUNTS FOR THE FINANCIAL YEAR 2024/25

1.

Government Grants - The shortage of TZS 4,761,794,235 was due to delay on receipt of
funds for development of Primary and Secondary Schools textbooks and teachers guides for
Standard V, Form Two General and Form Three Vocational subjects.

Internal Generated Funds -The shortage of TZS 2,596,643,828 was due to decrease of
revenue from printing service offered by TIE printing presses. The printing presses failed
to operate efficiently and get a targeted number of customers due to using of outdated
machines with high rate of frequently breakdown and also fail to meet requirement for
being registered in the NeST system.

Salaries and Staff Benefits - The saving of TZS 1,826,151,932 was due to delayed on receipt
of fund budgeted to cover payment of staff allowance for development of Primary and
Secondary Schools textbooks and teachers guides for Standard V, Form Two General and
Form Three Vocational subjects.

Payments in respect of goods and services - The saving of TZS 5,422,416,160 was due to
delay on receipt of funds budgeted to cover payment to suppliers contracted for printing
and supply of textbooks for primary and secondary school on revised curriculum.

Maintenance Expenses - The saving of TZS 277,409,758 was due to a delay on receipt of
funds for the development of textbooks for the new revised curriculum as a result much of
these internally generated funds allocated for maintenance expenses were used to develop
the intended textbooks and other curriculum-supporting materials.

Acquisition of PPE - Acquisition of PPE was budgeted from intemally generated sources,
but funds collected were used to finance textbook development due to the delayed receipt
of funds, which resulted in the saving of TZS. 852,128,792.
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RECONCILIATION OF BUDGET AND FINANCIAL STATEMENT AMOUNTS

Details

Revenue

Subvention from Qther
Government Entities
Revenue from Exchange
Transactions

Qther Revenue

Increase in Deposit
Total revenue

Expenses

Wages, Salaries and Employee
Benefits

Use of Goods and Services
Other Transfers

Other Expenses

Maintenance Expenses
Payment for Work in Progress
Proceed from sale of PPE
Acquisition of Property, Plant
and Equipment

Total expenses

Permanent Secretary

---------------------

Amounts reported on

the budget
comparative
2024/25
TS
81,329,508,069

13,253,356,672

28,800,000
189,041,823
94,800,706,564

Eens- s A

9,296,734,332

81,143,413,121
73,000,000
1,041,912,461
790,682,190
592,756,809
{69,555,000)
759,183,403

93.628,127,316

=l e e —

Amount
recognised in
Financial
Statements
TZS
80,496,048,827

12,846,468,809
587,474,407

93,929,992,038

9,344,017,518

B1,854,677,862
73,000,000
1,041,912,461
790,682,190

47,616,946

93,151,906,977

Amount deferred

for future

accounting periods

T2S
833,459,247

406,887,863
(558,674,407)

189,041,823
870,714,526

{47,283,186)

(711,264,741)

592,756,809
(117,171,946)
759,183,403

476,220,339

E——c—_

Dr. Aneth A. Komba
Director General

DATE I:?'/UI March 2026
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RECONCILIATION OF NET CASH FLOW FROM OPERATING ACTIVITIES TO SURPLUS/(DEFICIT)

FOR THE PERIOD ENDED 30 JUNE 2025

Surplus/ Deficit for the Period

Add/ (Less) Non-Cash ltem

Depreciation of Property, Plant and Equipment
Expected Credit Loss Impairment

Fair Value gain on assets and liabilities
Non-Monetary Revenue - Current

2024/25

TZS
(77,085,788)

849,288,634
5,882,215
47,616,946
(152,172,574)

2023/24
TZS
114,399,422

1,052,423,436

(60,499,772)
(151,888,648)

Add/ {Less) Change in Working Capital

Deferred Income, 985,631,821 {21,675,955,474)
inventories (7,121,370,199) 1,832,453,298
Deposit 189,041,823 31,483,553
Payables and Accruals 6,200,578,062 89,272,125

Prepayment 1,682,367,662 {1,682,367,662)
Trade Receivables (154,814,143} 45,387,921

20,405,291,801

Net Cash Flow from Operating Activities 2,454,964,459

O (IHOAAEY
Prof. Carolyne |. Nombo Dri-Aneth A. Komba
Permanent Secretary Director General

DATE ’?ﬂ mMO}I 2016
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TANZANIA INSTITUTE OF EDUCATION (TIE)

NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025
1. BASIS OF PREPARATION
(a) Statement of Compliance

These financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSAS), and the financial statements have been prepared on an accrual
basis.

{b) Basis of Measurement

The financial statements have been prepared at the historical cost, as modified by the
revaluation of available-for-sale financial assets and financial liabilities (including derivative
instruments) at fair value through profit or loss.

{c) Use of Estimates and Judgements

The preparation of financial statements in conformity with IPSAS requires the use of certain
critical accounting estimates. It also requires management to exercise its judgment in the
process of applying the institute’s accounting policies. The areas involving a higher degree of
judgment or complexity, or areas where assumptions and estimates are significant to the
financial statements, are separately disclosed in a note.

(d) Functional and Presentation Currency

These financial statements are presented in Tanzanian Shillings, which is the institute’s
functional currency and presentation currency.

(e) Changes in Accounting Policies

Changes in accounting policies are prescribed in IPSAS 3. The objective of this Standard is to
prescribe the criteria for selecting and changing accounting policies, together with the
accounting treatment and disclosure of changes in accounting policies, changes in accounting
estimates and the corrections of errors. This Standard is intended to enhance the relevance
and reliability of an entity’s financial statements and the comparability of those financial
statements over time.

2. ADOPTION OF INTERNATIONAL PUBLIC SECTOR ACCOUNTING STANDARDS (IPSAS)

With effect from 01 July 2014, TIE adopted the International Public Sector Accounting Standards
(IPSASs).

3. SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently in all periods presented
in these financial statements:
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{a) Foreign Currency Translation

Transactions in foreign currencies are translated into the respective functional currency of the
operation at the spot exchange rate on the date of the transaction. Monetary assets and
liabilities denominated in foreign currencies at the reporting date are retranslated into the
functional currency at the spot exchange rate at that date. The foreign currency gain or loss
on monetary items is the difference between amortised cost in the functional currency at the
beginning of the period, adjusted for effective interest and payments during the period, and
the amortised cost in foreign currency translated at the exchange rate at the end of the period.
Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair
value are retranslated into the functional currency at the spot exchange rate at the date that
the fair value was determined. Foreign currency differences arising on retranslation are
recognised in profit or loss, except for differences arising on the retranslation of available-for-
sale equity instruments, which are recognised directly in equity.

(b) Financial Assets and Liabilities
(i) Recognition

The institution initially recognises loans and advances, deposits, debt securities issued and
liabilities on the date at which they are criginated. Regular way purchases and sales of financial
assets are recognised on the trade date at which the Institution commits to purchase or sell the
asset. All other financial assets and liabilities (including assets and liabilities designated at fair
value through profit or loss) are initially recognised on the trade date at which the Institution
becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus (for an item not
subsequently measured at fair value through profit or loss) transaction costs that are directly
attributable to its acquisition or issue.

(ii) De-recognition

The institution derecognises a financial asset when the contractual rights to the cash flows from
the financial asset expire, or when it transfers the rights to receive the contractual cash flows
on the financial asset in a transaction in which substantially all the risks and rewards of
ownership of the financial asset are transferred. Any interest in transferred financial assets
that is created or retained by the Institution is recognised as a separate asset or liability.

The institution derecognises a financial liability when its contractual obligations are discharged,
cancelled or expire.

The institution enters into transactions whereby it transfers assets recognised on its statement
of financial position, but retains either all or substantially all of the risks and rewards of the
transferred assets or a portion of them. If all or substantially all risks and rewards are retained,
then the transferred assets are not derecognised from the statement of financial position.
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Transfers of assets with retention of all or substantially all risks and rewards include, for
example, securities lending and repurchase transactions.

In transactions in which the Institution neither retains nor transfers substantially all the risks
and rewards of ownership of a financial asset, it derecognises the asset if it does not retain
control over the asset. The rights and obligations retained in the transfer are recognised
separately as assets and liabilities as appropriate. In transfers in which control over the asset
is retained, the Institution continues to recognise the asset to the extent of its continuing
involvement, determined by the extent to which it is exposed to changes in the value of the
transferred asset.

TIE writes off certain loans when they are determined to be uncollectible.
(iii)Off-setting

Financial assets and liabilities are set off and the net amount presented in the statement of
financial position when, and only when, the institution has a legal right to set off the amounts
and intends either to settle on a net basis or to realise the asset and settle the liability

simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting
standards, or for gains and losses arising from a group of similar transactions, such as in the
Institution’s trading activity.

(iv)Amortised Cost Measurement

The amortised cost of a financial asset or liability is the amount at which the financial asset or
liability is measured at initial recognition, minus principal repayments, plus or minus the
cumulative amortisation using the effective interest method of any difference between the
initial amount recognised and the maturity amount, minus any reduction for impairment.

(v) Fair Value

Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties in an arm’s length transaction on the measurement date.

When available, an institution measures the fair value of an instrument using quoted prices in
an active market for that instrument. A market is regarded as active if quoted prices are readily
and regularly available and represent actual and regularly occurring market transactions on an

arm’s length basis.
(vi)Fair Value Measurement

If a market for a financial instrument is not active, the institution establishes fair value using
a valuation technique. Valuation technigues include using recent arm’s length transactions
between knowledgeable, willing parties (if available), reference to the current fair value of
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other instruments that are substantially the same, discounted cash flow analyses and option
pricing models.

The best evidence of the fair value of a financial instrument at initial recognition is the
transaction price, i.e., the fair value of the consideration given or received, unless the fair
value of that instrument is evidenced by comparison with other observable current market
transactions in the same instrument (i.e., without modification or repackaging) or based on a
valuation technique whose variables include only data from observable markets.

When transaction price provides the best evidence of fair value at initial recognition, the
financial instrument is initially measured at the transaction price and any difference between
this price and the value initially obtained from a valuation model is subsequently recognized in
profit or loss depending on the individual facts and circumstances of the transaction but not
later than when the valuation is supported wholly by observable market data or the transaction

is closed out.

Fair values reflect the credit risk of the instrument and include adjustments to take account of
the credit risk of the institution where appropriate. Fair value estimates obtained from models
are adjusted for any other factors, such as liquidity risk or model uncertainties, to the extent
that the Institution believes a third-party market participant would take them into account in
pricing a transaction.

(vii) Identification and Measurement of Impairment

At each statement of financial position date, the institution assesses whether there is objective
evidence that financial assets not carried at fair value through profit or loss are impaired.
Financial assets are impaired when objective evidence demonstrates that a loss event has
occurred after the initial recognition of the asset, and that the loss event has an impact on the
future cash flows of the asset that can be estimated reliably.

Objective evidence that financial assets (including equity securities) are impaired can include
default or delinquency by a borrower, restructuring of a loan or advance by the Institution on
terms that the Institution would not otherwise consider, indications that a borrower or issuer
will enter bankruptcy, the disappearance of an active market for a security, or other observable
data relating to a group of assets such as adverse changes in the payment status of borrowers
or issuers in the group, or economic conditions that correlate with defaults in the group.

The institution considers evidence of impairment for loans and advances at both a specific asset
and a collective level. All individually significant loans and advances securities are assessed for
specific impairment. All individually significant loans and advances found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet
identified. Loans and advances that are not individually significant are collectively assessed for
impairment by grouping loans and advances and held-to-maturity investment securities with
similar risk characteristics.
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In assessing collective impairment, the institution uses statistical modelling of historical trends
of the probability of default, timing of recoveries and the amount of loss incurred, adjusted for
management’s judgment as to whether current economic and credit conditions are such that
the actual losses are likely to be greater or less than suggested by historical modelling. Default
rates, loss rates and the expected timing of future recoveries are regularly benchmarked
against actual outcomes to ensure that they remain appropriate.

Impairment losses on assets carried at amortised cost is measured as the difference between
the carrying amount of the financial asset and the present value of estimated future cash flows
discounted at the asset’s original effective interest rate.

Losses are recognised in profit or loss and reflected in an allowance account against loans and
advances. Interest on the impaired asset continues to be recognised through the unwinding of

the discount.

When a subsequent event causes the amount of impairment loss to decrease, the decrease in
impairment loss is reversed through profit or loss.

(c) Cash and Cash Equivalents

Cash and cash equivalents include notes and coins on hand, and highly liquid financial assets
with original maturities of less than three months, which are subject to insignificant risk of
changes in their fair value, and are used by the bank in the management of its short-term
commitments.

Cash and cash equivalents are carried at amortised cost in the statement of financial position.

{d) Property, Plant and Equipment

Land and buildings are shown at fair value, based on valuations by external independent
valuers, less subsequent depreciation for buildings. Any accumulated depreciation at the date
of revaluation is eliminated against the gross carrying amount of the asset, and the net amount
is restated to the revalued amount of the asset. All other property, plant and equipment are
stated at historical cost less depreciation.

Historical cost includes expenditure that is directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the group and the cost of the item can be measured reliably. Where an asset is
acquired at no cost, or for a nominal cost through a non-exchange transaction, its cost shall be
measured at its fair value at the date of acquisition.

The carrying amount of the replaced part is derecognised. All other repairs and maintenance
are charged to the income statement during the financial period in which they are incurred.
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Increases in the carrying amount arising on revaluation of land and buildings are credited to
other comprehensive income and shown as other reserves in shareholders’ equity.

Decreases that offset previous increases of the same asset are charged in other comprehensive
income and debited against other reserves directly in equity; all other decreases are charged
to the income statement. Each year, the difference between depreciation based on the
revalued carrying amount of the asset charged to the income statement, and depreciation
based on the asset’s original cost is transferred from ‘other reserves’ to ‘retained earnings.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line
method to allocate their cost or revalued amounts to their residual values over their estimated
useful lives, as follows:

Particulars Rate - p.a.
Buildings 2%
Office and Household Equipment and Furniture 10%
Motor Vehicles 10%
Motor Cycles 14.3%
Computer Equipment’s 12.5%
Library Books & Publications 10%
Plant and Machinery 6.7%

The assets’ residual values and useful lives are reviewed and adjusted if appropriate at the end
of each reporting period.

Major renovations are depreciated over the remaining useful life of the related assets or to the
date of the next major renovation, whichever is sooner. All other repairs and maintenance
expenditure is charged to the statement of Financial Performance during the financial period
in which it is incurred. The asset’s residual values and useful lives are reviewed and adjusted
if appropriate at each statement of financial position date. An asset’s carrying amount is
written down immediately to its recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount. Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount and are recognised within ‘Other
(losses)/gains - net’ in the income statement.

When revatued assets are sold, the amounts included in other reserves are transferred to
retained earnings.

(e) Intangible Assets

Generally, costs associated with maintaining computer software and programs are recognised
as an expense as incurred. However, costs that are clearly associated with an identifiable and
unique product, which will be controlled by the Institute and have a probable benefit accruing
to the Institute beyond one year, are recognised as an intangible asset.
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Expenditure which enhances and extends the computer software and programs beyond their
original specifications and lives is recognised as a capital improvement and added to the original
cost of the software. Computer software development costs recognised as assets are amortised
using the straight-line method over their useful lives.

(f) Impairment of Non-Financial Assets

Assets that have an indefinite useful life - for example, goodwill or intangible assets not ready
to use - are not subject to amortisation and are tested annually for impairment. Assets that are
subject to amortisation are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount.

The recoverable amount is the higher of an asset’s fair value less costs to sell or value in use.
For the purposes of assessing impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows (cash-generating units). Non-financial assets other
than goodwill that suffered impairment are reviewed for possible reversat of the impairment
at each reporting date.

(g) Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined using
the first-in, first-out (FIFO) method. The cost of finished goods and work in progress comprises
design costs, raw materials, direct labour, other direct costs and related production overheads
(based on normal operating capacity). It excludes borrowing costs. Net realisable value is the
estimated selling price in the ordinary course of business, less applicable variable selling
expenses.

(h) Trade Receivables

Trade receivables are amounts due from customers for merchandise sold or services performed
in the ordinary course of business. If collection is expected in one year or less (or in the normal
operating cycle of the business if longer), they are classified as current assets. If not, they are
presented as non-current assets. Trade receivables are recognised initially at fair value and
subsequently measured at amortised cost using the effective interest method, less provision for

impairment.
() Trade Payables

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current liabilities
if payment is due within one year or less (or in the normal operating cycle of the business if
longer). If not, they are presented as non-current liabilities. Trade payables are recognised
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initially at fair value and subsequently measured at amortised cost using the effective interest
method.

() Provisions

A provision is recognised if, as a result of a past event, the Institution has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of
economic benefits will be required to settle the obligation. Provisions are determined by
discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the
liability.

(k) Employee Benefits
(i) Defined Contribution Plans

Obligations for contributions to defined contribution pension plans are recognised as an expense
in profit or loss when they are due.

(ii) Short-term Benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are
expensed as the related service is provided.

A provision is recognised for the amount expected to be paid under a short-term cash bonus if
the Institution has a present legal or constructive obligation to pay this amount as a result of
past service provided by the employee, and the obligation can be estimated reliably.

(iii) Termination Benefits

Termination benefits are payable whenever an employee’s employment is terminated before
the normal retirement date or whenever an employee accepts voluntary redundancy in
exchange for these benefits.

The Institute recognises termination benefits when it is constructively obliged to either
terminate the employment of the current employees according to a detailed formal plan
without possibility of withdrawal or to provide termination benefits as a result of an offer made
to encourage voluntary redundancy.

{1) Revenue Recognition

Revenue comprises the fair value of the consideration received or receivable for the sale of
goods and services in the ordinary course of the Institute’s activities.

The institute recognises revenue when the amount of revenue can be reliably measured, it is
probable that future economic benefits will flow to the entity and when specific criteria have
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been met for each of the institute’s activities as described below. The institution bases its
estimates on historical results, taking into consideration the type of customer, the type of
transaction and the specifics of each arrangement.

{m) Sales of Publications

The Institute sells a range of curricula and support materiats, such as syllabi and teacher guides.
Sales of these publications are recognised when the institute has delivered the products to the
customer; delivery does not occur until the products have been moved to the specified location.
The syllabus and teacher guides are rarely sold with volume discounts; customers have the right
to return damaged books to the Institute. Sales are recorded based on the price specified by
the Institute’s price list, net of the estimated volume discounts and returns at the time of sale.

(i) Royalty Income

Royalty income is recognised on an accrual basis in accordance with the substance of the
relevant agreements.

(ii) Grants
Grant income and deferred grants

All donor grants received are initially recognised as deferred income at fair value and recorded
as liabilities in the Grant Received in Advance for the period.

The portion of the grants that are utilised to purchase property and fixed assets is transferred
as deferred income in liabilities and subsequently released to income to match the depreciation
for the period and amortisation of the fixed assets as charged to the statement of
comprehensive income.

Grants utilised to reimburse program-related expenditure are recognised as grant income for
the period.

Donor grants received in kind, through the provision of gifts and/or services, are recorded at
fair value (excluding situations when the institute may receive emergency supplies for onward
distribution in the event of a disaster, which are not recorded as grants).

Grant income is classified as temporarily restricted or unrestricted depending upon the
existence of donor-imposed restrictions. For completed or phased-out projects and programs,
any unutilized amounts are dealt with in accordance with the consequent donor and
management agreements.

For ongoing projects and programs, any expenditures yet to be funded but for which funding
has been agreed at the end of the reporting is recognized as Grants receivable.
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Government Grants

Grants from the government are recognised at their fair value where there is a reasonable
assurance that the grant will be received, and the institute will comply with all attached
conditions.

Government grants relating to costs are deferred and recognised in the income statement over
the period necessary to match them with the costs that they are intended to compensate.

Government grants relating to property, plant and equipment are included in non-current
liabilities as deferred government grants and are credited to the income statement on a
straight-line basis over the expected lives of the related assets.

(n) Accounting for Government Assistance/Grants

» Assistance pertaining to current-year expenses is credited directly to income.

» Grants which are received in the form of long-lived assets are debited to Property, Plant
and Equipment Account and are correspondingly credited to Capital Fund Account.

¢ Capital grants {except for grants related to buildings) are amortised and credited to income
according to depreciation rates charged to respective assets annually.

4. FINANCIAL RISK MANAGEMENT

The Institution has exposure to the following risks from its use of financial instruments:

i)  Credit risk
ii)  Liquidity risk
iii)  Market risk.

Risk Management Framework

The Governing Council members have overall responsibility for the establishment and oversight
of the Institution’s risk management framework. The Governing Council has established the
Audit and Risk Committee (ARC), which is responsible for developing and monitoring the
Company’s risk management policies. The Committee reports regularly to the Board of Directors
on its activities.

The Institution’s risk management policies are established to identify and analyse the risks
faced by the Institution, to set appropriate risk limits and controls, and to monitor risks and
adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market conditions and the Institution’s activities. The Institute, through its training
and management standards and procedures, aims to develop a disciplined and constructive
control environment in which all employees understand their roles and obligations.

The ARC oversees how management monitors compliance with the Group's risk management
policies and procedures, and reviews the adequacy of the risk management framework in
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relation to the risks faced by the Institute. The Institute ARC is assisted in its oversight role by
the Planning Unit. Internal Audit undertakes both regular and ad hoc reviews of risk
management, control and procedures, the results of which are reported to the Audit and Risk

Committee,

The Institute's exposure to risk, its objectives, policies and processes for managing the risks,
and the methods used to measure it have been consistently applied in the years presented,
unless otherwise stated.

This note presents information about the Institute’s exposure to each of the above risks, the
Institute’s objectives, policies and processes for measuring and managing risk, and the group
management of capital. Further quantitative disclosures are included throughout these
financial statements.

i} Credit Risk

Credit risk is the risk of financial loss to the Institution if a customer or counterparty to a
financial instrument fails to meet its contractual obligations, and arises principally from the
Institution’s trade and other receivables.

Trade and Other Receivables

The Institution’s exposure to credit risk is influenced mainly by the individual characteristics
of each customer. However, management also considers the demographics of the Institution’s
customer base, including the default risk of the industry and country in which customers
operate, as these factors may have an influence on credit risk.

The Institution has established a credit policy under which each new customer is analysed
individually for creditworthiness before the Institution’s standard payment and delivery terms
and conditions are offered.

The Institution’s review includes external ratings, when available, and in some cases, bank
references. Purchase limits are established for each customer, which represents the maximum
open amount without requiring approval from the risk

Management Committee; these limits are reviewed quarterly. Customers who fail to meet the
Institution’s benchmark creditworthiness may transact with the institution only on a
prepayment basis. More than 85 per cent of the Institution’s customers have been transacting
with the Institution for over four years, and no impairment loss has been recognised against
these customers.

The Institute has policies in place to ensure that debts are recoverable after the invoice is
issued to customers. Credit risk arising from cash at the bank is managed by having deposits
with more than one bank with a good reputation, and all bulk cash balances are transferred to
the Institute Bank account held at the Central Bank.
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The carrying amounts of financial assets represent the maximum credit exposure. The maximum
credit exposure to credit risk at the reporting date was as follows:

2024/25 2023/24

TZS TZS

Cash and cash equivalent 1,445,027,912 272,697,113
Trade receivables 694,117,137 694,117,137
Total 2,139,145,049 966,814,250

Analysis of receivables and other receivables is provided in note 7.
Cash and cash equivalents

The Institute held cash and cash equivalents of TZS 1,445,027,912 at 30 June 2025, which
represents its maximum credit exposure on these assets. The cash and cash equivalents are
generally held with a bank of good reputation.

ii) Liquidity Risk

Liquidity risk is the risk that the institute will encounter difficulty in meeting the obligations
associated with its financial liabilities that are settled by delivering cash or another financial
asset. The Institute’s approach to managing liquidity is to ensure, as far as possible, that it will
always have sufficient liquidity to meet its liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to the Institute’s
reputation.

Prudent liquidity risk management implies maintaining sufficient cash and the availability of
funding through an adequate amount of committed credit facilities.

The table below analyses the Institute’s financial liabilities that will be settled into relevant
maturity groupings based on the remaining period at the reporting date to the contractual
maturity date. The amounts disclosed in the table below are the contractual undiscounted cash

flows:

Contractual Cash Less than 1 Between 1-2
Flows year years
TZS TZS TZS

30 June 2025

Trade and other payables 6,661,766,946 5,947,450,306 714,316,640
30 June 2024

Trade and other payables 461,188,884 89,272,124 37,916,760
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fii)Market Risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest
rates and equity prices, will affect the Institution’s income or the value of its holdings of

financial instruments.

The abjective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the return.

iv)Foreign exchange risk

Foreign exchange risk arises from commercial transactions as the Institute incurs a significant
portion of it in US dollars and the Euro on purchases, while its earnings are based in its
functional currency, which is Tanzanian shillings. The Institute is exposed to foreign exchange
risk arising from various currency exposures, primarily with respect to the US dollar and the

Euro.

The institution’s policy is to ensure that its net exposure is kept to an acceptable level by
buying or selling foreign currencies at spot rates when necessary to address short-term

imbalances.
Interest Rate Risk

The Institution adopts a policy of ensuring that between 45 and 65 per cent of its exposure to
changes in interest rates on borrowings is on a fixed-rate basis, taking into account assets with
exposure to changes in interest rates. This is achieved by entering into interest rate swaps.

5. DETERMINATION OF FAIR VALUES
Trade and Other Receivables

The fair value of trade and other receivables is estimated as the present value of future cash
flows, discounted at the market rate of interest at the reporting date.

Non-Derivative Financial Liabilities

Fair value, which is determined for disclosure purposes, is calculated based on the present
value of future principal and interest cash flows, discounted at the market rate of interest at

the reporting date.
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TANZANIA INSTITUTE OF EDUCATION (TIE)

6. CASH AND CASH EQUIVALENTS

Revenue & Collection Account (9925261181) - BOT
Expenditure Account (NMB) 22210030798

Taotal

Add/Less Change in Working Capital
Provision for ECL (Cash)

Adjusted Cash and Cash Equivalents

7. RECEIVABLES

Trade Receivables

Provision for Expected Credit Loss - Short Term
Provision for Impairment of Receivables

Total

8. PREPAYMENT

Prepayment Consumables
Prepayment Asset - Monetary
Total

9. INVENTORIES

Books and Teaching Materials

Fuel

Provision for Impairment Books and Teaching Materials
Total

2024/25

TZS
1,073,601,256
371,426,656
1,445,027,912

(7,866,182}
1,437,.161,730

2024/25

TZS
694,117,137
(530,563,703)

163,553,434

2024/25
125

386,731,149

2023/24

TZS
71,936,966
200,511,699
272,448,665

(4,178,264)
268,270,401

2023/24

TZS
694,117,137
(55,242,742)
(627,940,308)
10,933,587

2023/24
1zs
1,682,367,662

386,731,149  1,682,367,662
2024725 2023/24

T25 TZ5
11,077,878,932  6,002,576,640
. 20,000,077

11,077,878,932

(2,066,067,984)

3,956,508,733
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11. WORK IN PROGRESS

1 July 2024

Addition for the year
Transfer

Adjustment

Disposal

30 JUNE 2025

1 July 2024

Charge during the year
Impairment
Adjustment

Transfer

Disposal

30 JUNE 2025
Carrying Value

12. CAPITAL FUND

2024/25
TZS

465,586,098

592,756,809

1,058,342,907

1,058,342 907

2023/24

465,586,098

465,586,098

465,586,098

The capital fund of TZS 3,553,277,160 represents capital grants from the Government and other
donors and press centres transferred from MoEST to the Institute along with their respective

managements.

1 July 2024
Addition for the year
30 JUNE 2025

13. SUNDRY PAYABLES AND ACCRUALS

Audit fee accrual
Trade creditors
Other Creditors
TIE Credit Union
Retention fund
Withholding tax
Total

2024/25
TZS
3,553,277,160

3,553,277.160

2024/25

TZS
90,000,000
6,483,116,066
47,543,116
24,766,071
11,103,704
5,237,989
6,661,766,946

2023/24
TZS

3,553,277,160

3,553,277,160

2023/24
TZS
90,000,000
303,464,347
14,296,078
53,428,459

461,188,884
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14. ADVANCE RECEIVED AND DEFERRED INCOME
2024/25
TZS
Devetopment Subvention 1,073,601,256
BOOQST -
UNICEF -
Recurrent Deferred 100,535,436
Total 1,174,136,692

2023/24
TZS

112,347,133
76,157,738

188,504,871

Below is the statement which shows a reconciliation of deferred income account up to 30

JUNE 2025:
2024/25
TZS
SUBVENTIONS FROM GOVERNMENT ENTITIES
Balance at the beginning of the year 188,504,871
Subvention received during the year 61,044,289,883

{60,058,658,062)
1,174,136,692

Amount utilized during the year

{a) Deferred amount as at year end

GRANTS, TRANSFERS AND SUBSIDIES FROM PRIVATE
ENTITIES

Balance at the beginning of the year
Grants received during the year
Amount utilized/incurred during the year

{b) Deferred amount as at the year end

Grand Total (a) + (b) 1,174,136,692
15. DEPGOSITS
2024/25
TZS
Deposit General 80,481,366
Unapplied Deposit Account 176,279,453
Total 256,760,819
16, REVENUE FROM EXCHANGE TRANSACTION
2024/25
TIS
Printing and Publications 811,944,218
Sales of books 12,034,524,5%1
Total 12,846,468,809

2023/24
TZS

21,864,460,345
30,269,796,343
(51,945,751,817)

188,504,871

188,504,871

2023/24
TZS
5,535,343
62,183,653
67,718,996

2023/24

LFA3
409,695,705
9,542,153,467
9,951,849,172
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17. PROVISION OF ECL ON RECEIVABLES

Reversal of provision for impairment of Receivabtes {ECL)

Total

18. GAIN/(LOSS) ON DiSPOSAL OF ASSETS

Proceed for the realisation of assets

Assets Cost (Historical)

Less: Accumulated Depreciation
Sub-total

Loss

19. OTHER REVENUE

Staff House Rental

Other Income

Contribution for printing of textbooks
Total

2024/25
1

2024/25
TZS
69,555,000

843,982,559
(726,810,613)

117,171,946

(47,616,946)

2024/25

TZS
28,800,000
187,813,782
370,860,625
587,474,407

20. SUBVENTION FROM OTHER GOVERNMENT ENTITIES

Note
Funded Project Income 20.1
Government Grants 20.2
Grant - Non-Monetary Revenue 20.3

Total

20.1 FUNDED PROJECT INCOME

UNICEF

LANES Project

GPE-TSP

EP4R

SEQUIP Project

BOOST

ENABEL

What's Works Hub for Global Education
Total

2024/25

TZS
19,299,586, 365
61,044,289,883
152,172,574
80,496,048,822

2023724
TZS
60,499,772
60,499,772

2023/24
TZS

2023/24
TZ5
28,800,000
141,984,970

170,784,970

2023/24

TZS
30,269,796,343
20,834,802,493
151,888,648
51,256,487 484

2024/25
Ti5

1,266,247,013

17,073,533,028
559,151,522
210,329,018
190,325,784
19,299,586.365

2023/24

TZS
600,812,000
1,720,058,658
300,000,000
11,530,032,395
15,768,436,380
350,456,910

30,269,796,343
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20.2 GOVERNMENT GRANTS

Salaries
Development
Other charges
Total

20.3 REVENUE GRANT - NON-MONETARY

Grants for Computer and equipment
Grants - Motor vehicle

Grants - Acquisition of Land

Total

21. WAGES, SALARIES AND EMPLOYEE BENEFITS

Casual Labourers

Civil Servants

Court Attire Allowance
Electricity

Extra Duty

Facilitation Allowance
Food and Refreshments
Furniture

Hongraria

House Allowance
Leaver Travel

Moving Expenses
Non-Civil Servant Contracts
Outfit Allowance
Professional Allowance
Responsibility Allowance
Sitting Allowance
Special Aliowance
Subsistence Allowance
Telephone

Transport Allowance
Uniform

Water Allowance

Total

2024/15

TIS
5,077,526,864
55,676,900,519
289,862,500
61,044,289,883

2024/25
TZ5
64,635,304
87,537,220

152,172,574

2024/25
TZS
606,890,544
5,077,526,864
1,600,000
39,680,000
885,701,000
489,974,383
98,236,447
16,250,000
40,000,000
93,000,000
56,948,720
65,981,000
146,072,360
4,200,000
279,198,200
34,500,000
530,245,000
644,513,000

49,290,000
172,800,000

11,410,000
9,344,017,518

2023/24

TZS
4,951,386,964
15,680,232,429
203,183,100
20,834,802,493

2023/24
TZS
71,888,648
80,000,000
151,888,648

2023/24
TZS
263,454,600
4,951,386,964
2,000,000
41,130,000
537,766,000
145,360,000
90,918,618
17,737,000
118,000,000
96,450,000
37,309,740
81,357,300
142,985,600
6,000,000
210,717,600
34,500,000
383,915,000
374,547,000
2,100,000
49,680,000

4,500,000
11,600,000
7,603,415,422
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22. USE OF GOODS AND SERVICES

Advertising and Publication

Air Travel Tickets

Cleaning Supplies

Computer Supplies and Accessories
Conference Facilities

Diesel (Note 30)

Drugs and Medicine

Educational Radio and TV broadcasting programming
Electricity

Entertainment & Hospitality
Exhibitions, Festivals and Celebrations
Food and Refreshments

Fumigation

Gifts and Prizes

Ground Transport (Bus, Train, Water, Taxi)
Internet and Email Connections
Lodging/Accommodation

Lubricants

Mobile Charges

Newspapers and Magazines

Office Consumables

Outsourcing Costs - Security

Per Diem - Domestic

Per Diem - Foreign

Petrol

Posts and Telegraphs

Printing and Photocopying Costs {Note 28)
Printing Materials

Publicity

Rent - Office Accommodation

Rent - Private Vehicles

Research and Dissertation

Software License Fees

Special Food (diet food)

Subscription Fees

Training Allowances

Tuition Fees

Uniforms

Rent Warehouse

Water Charges

Wire, Wireless, Telephone, Telex Services and Facsimile
Total

2024/25

TZS
91,246,059
261,121,837
791,000
5,747,200
404,681,752
2,129,187,336
1,275,000
49,402,600
112,534,646
39,600,000
254,149,621
1,572,583,621
15,000,000
234,132,230
1,099,886,675
140,654,955
28,265,512
66,024,610
30,415,000
1,716,950
477,572,643
157,387,600
13,386,507,440
102,090,136
1,100,000
1,214,400
54,627,942,053
1,324,591,565
23,060,000
43,781,052
15,650,000
9,190,000
21,820,681
2,600,000
64,253,900
4,770,388,002
30,891,205
83,184,000
157,685,760
12,690,821
2,650,000
81,854,677,862

2023/24

TZS
36,634,430
130,878,965
310,000
11,695,000
330,045,120
1,774,819,225
47,714,000
87,732,891
25,293,700
2,000,000
2,049,110,793
3,999,125
74,360,000
578,040,700
110,913,961
21,809,421
3,890,000
4,989,500
319,051,061
141,235,700
9,502,716,650
95,786,979
4,490,880
1,700,000
33,885,242,100
2,200,287,088
27,013,300
42,649,520
5,940,000
16,592,247
1,600,000
29,688,000
42,609,840
57,924,120
8,879,600
211,461,532
15,222,417
850.000
51,905,177.865
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23. MAINTENANCE EXPENSES

Air Conditioners

Cement, Bricks and Building Materials
Computers, Printers, Scanners and Other
Related Equipment

Electrical and Other Cabling Materials
Fire Protection Equipment

Mechanical, Electrical and Electronic Spare Parts
Motor Vehicles and Water Craft
QOutsource Maintenance Contract Services
Paint and Weather Protection Coatings
Tyres and Batteries

Total

24, DEPRECIATION OF PPE

Library Books

Depreciation of Hardware Servers and Equipment
including Desktops, Laptops, UPS

Depreciation of Motor Vehicles

Depreciation of Office Buildings and Structures
Depreciation of Furniture and Fittings
Depreciation of Plant and Machinery

Total

25. OTHER EXPENSES

Audit Fee

Audit Supervision expenses

Bank Charges and Commissions
Burial Expenses

Consultancy Fees

Director’s Fee

Freight Forwarding and Clearing Charges
Insurance Expenses

Legal Fee Expenses

Other Payments

Upkeep of Grounds and Amenities
Sundry Expenses

Total

2024/25
TS
5,779,945
137,890,007
13,018,000

21,800,842
4,729,000
297,226,844
250,586,554
30,772,198
630,000
28,248,800
790,682,190

2024/25
TZS
1,911,916
161,494,875

62,520,137
60,768,885
34,438,121
528,154,700
849,288,634

2024/25
TIS
90,000,000

43,160,000
350,051,754
80,636,250
47,690,497
49,793,443
20,662,200
5,150,000
63,573,991
291,194,326

1,041,912,461

2023/24
TZS
7,401,000
52,540,900
11,418,000

10,002,520
200,000
24,858,971
106,802,164
16,911,000
11,616,880
27.897.500
269,648,935

2023/24
TZS
5,735,693
89,902,306

149,169,071

66,737,550
186,928,816
553,950,000

1,052,423,436

2023/24
TZS
92,360,000
2,360,000
546,130
15,000,000
40,000,000
66,750,000
59,092,473
27,752,107
3,717,000
5,389,400
55,820,005
85,769,203
454,556,318
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26. EXPECTED CREDIT LOSS

Expected Credit Loss
Reversal of impairment
Total

27. OTHER TRANSFERS

Contribution (Disbursement Transfer)
Total

28. COST OF GOODS/STATIONERY USED: -

FOR THE YEAR 2024/25

Opening Stock

Purchases

Cost of Goods Available

Less Closing Stock

Cost of Goods Sold (Note 22)

FOR THE YEAR 2023/24

Opening Stock

Purchases

Cost of Goods Available

Less Closing Stock

Cost of Goods Sold (Note 22)

BOOKS
TZ5

6,002,576,640
59,703,244,345

2024/25
T25
5,882,215

5,882,215

2024/25
TZS
73,000,000
73,000,000

FUEL
1z5

20,000,077
2,109,187,259

2023/24
TZS

2023/24
TZS
40,000,000
40,000,000

TOTAL
Tzs

6,022,576,717
61,812,431,604

63,705,820,985
(11,077,878,932)

54,627,942,053

2,129,187,336

2,129,187,336

67,835,008,321
(11,077,878,932)
56,757,129,389

BOOKS
IS

7,855,030,015
32,032,788,725

FUEL

S

1,794,819,302

TOTAL
TZs

7,855,030,015
33,827,608,027

39,887,818,740

{6,002,576,640)
33,885,242,100

1,794,819,302

(20,000,077)
1,774,819,225

29. NOTES TO STATEMENT OF CASH FLOWS

29.1 REVENUE GRANTS

Salaries subvention
Development funds

Other charges

Revenue Grant - Non-Monetary
Sub-total

Add/Less (Change in Working Capital)
Development Deferred income Addition

2024/25

TZS
5,077,526,864
55,676,900,519
289,862,500
152,172,574
61,196,462,457

35,903,102

41,682,638,042

{6,022,.576,717)
35,660,061,325

2023724

TZS
4,951,386,964
15,680,232,429
203,183,100
151,888,648
20,986,691,141

(35,903,102)
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Recurrent Deferred Income Addition 24,377,698 76,157,738

Revenue Grant - non-monetary {152,172,574) (151,888,648)

Sub-total {91,891,774) (111,634,012)

Total 61,104,570,683 20,875,057,129
29.2 SUBVENTION FROM OTHER GOVERNMENT ENTITIES

2024/25 2023/24

TZ8 TZ8

Development Foreign 19,299,586,365
Add/Less (Change in Working Capital)

Deferred Subvention Capital 1,073,601,256

30,269,796,343

(21,864,460, 345)
148,250,235
(21,716,210,110)

Deferred Subvention Current {148,250,235)
Sub-total 925,351,021
Net 20,224.937,386
29.3 REVENUE FROM EXCHANGE TRANSACTION

2024/25

TZS

Printing and Publications 811,944,218
Receipt from Sales of Publications 12,034.524,591
Sub-total 12,846,468,809
Add/Less (Change in Working Capitat)
Receivable (GePG) {151,786,544)

(151,786,544)
12,694,682,265

Sub-total
Total Receipts

8,553,586,233

2023/24

TZS
409,695,705
9,542,153,467
9,951,849,172

163,882,844
163,882,844
10,115,732,016

29.4 OTHER REVENUE

2024725

TZS

Staff House Rental 28,800,000
Other Income 187,813,782

Contribution for printing of textbooks 370,860,625

2023/24
TZS
28,800,000
141,984,970

Total 587,474,407 170,784,970
29.5 DEPOSIT
2024/25 2023/24
TZ5 TZS
Deposit General 74,946,023 5,535,343
Unapplied Deposit Account 114,095,800 62,183,653
Sub-total 189,041,823 67,718,996
Less: Opening Balance - (36,235,443}
Receipts 189,041,823 31,483,553
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29.6 SALARIES, WAGES AND STAFF BENEFITS

Wages, salary & benefits (Note 21)

Add/Less (Change in Working Capital)
Staff Claim Addition

Settlement of Staff Claim

Sub-total

Total

29.7 USE OF GOODS AND SERVICES

Use of Goods and Services (Note 22)
Add/Less (Change in Working Capital)
Settlement of suppliers’ debts
Consumables

fuel

Imprest Receivables

Prepayment Consumables

Retention Payables Addition

Supplies of Goods and Service Addition
Accrued tax

Sub-total

Total Payments

29.8 MAINTENANCE EXPENSES

Maintenance Expenses (Note 23)
Total

29.9 OTHER EXPENSES

Other Expenses (Note 25)

Add/Less (Change in Working Capital)
Accrued Expenses

Sub-total

Total

2024/25
TZS
9,344,017,518

(101,262,804)
33,979,619

{47,283,186)
9,296,734,333

2024/25
TZS
81,854,677,862

166,806,415
7,141,370,275
(20,000,077)
3,027,600
(1,682,367,662)

(6,317,795,746)
(2,305,546)
(711,264,741)

81,143,413,121

2023724
TZS
7,603,415,422

26,818,947

26,818,947
7,630,234,369

2023/24
TZS
51,905,177,865

250,449,537
(1,641,570,777)
20,000,077
(3,027,600)
1,682,367,662
(11,103,704)
(387,906,715)
(1,070,260)
(91,861,780)

51,813,316,085

202425

TZS
790,682,190
790,682,190

2024/25
TZS
1,041,912,461

1,041,912,461

2023724

T1S
269,648,935
269,648,935

2023/24
TZS
454,556,318

{55,820,005)

55,820,005
398,736,313
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29.10 ACQUISITION OF PPE

Assets acquired

Less: non-monetary assets

Less: Computer received as a grant
Total

29.11

Loss from Disposal of PPE (Note 10)
Asset Depreciation Disposal (Note 10)
Asset Disposal

Total

29.12

Acquisition of Land Monetary
Air Conditioner Monetary

Computers and Photocopiers Monetary

Fire Fighting Equipment Monetary
Hardware: servers and equipment

Office Furniture and Fittings Monetary

Printers and Scanners Monetary

PROCEED FROM SALE OF PPE

Printing and reprographic machinery Monetary

Total

29.13 PAYMENT FOR WIP

Opening Balance
Additions
Total paid

2024/25

TZS
524,624,828)
(152,172,574)

372,452,254

2024725

TZS
{47,616,946)
(726,810,613)
843,982,559
69,555,000

ACQUISITION OF PROPERTY, PLANT AND EQUIPMENT

2024/25
TZS

(15,288,000)
(94,987,700)
(5,990,000)
(74,656,510)
(1,534,000}
(112,736,044)
(67.260,000)

(372,452,254)

2024/25
TZS
465,586,098
592,756,809

1,058,342,907

2023/24
TZS
873,022,427
(80,000,000)

(71,888,648}
721,133,779

2023/24
TZS

2023/24
TZS
(20,216,341)
(85,325,000)
(5,000,000)

(2,245,600)
(3,170,000)
(88,600,000)
(516,576,838)
(721,133,779)

2023/24
TZ5

465,586,098
465,586,098

30. LIST OF TRANSACTIONS/BALANCES WITH OTHER GOVERNMENT ENTITIES FOR THE YEAR

ENDED 30 JUNE 2025

S/N Goods/Services received Name of entity Amount paid Payabies
received balance
goods/services
1 Electricity utility TANESCO 108,324,646
2 Water DAWASCO 11,098,711
3 Catering Service SUMA JKT 282,751,000
4 Internet Services TTCL 85,629,955
5 Fuel consumption for motor GPSA 182,324,971
vehicles & generator
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S/N Goods/Services received Name of entity Amount paid Payables
received balance
goods/services
6 Repairing and Maintenance of Motor | NECTA 84,356,550
vehicle (Trucks)
8 Transportation of Textbooks and JWTZ 1,213,080,600
other learning materials to all
Tanzania Mainland districts
9 Service and maintenance of motor | TEMESA 71,278,975
vehicles
10 | Charge for information system eGA 21,959,798
review
11 Hiring of conference and seminar SUA 1,652,000
room
12 | Postal box hiring and stamp TPC 1,144,400
purchased
13 | Subscription Fees President Office 2,000,000
Pubic Service
Management and
Good Governance
14 | Conference and Subscription Fees MOEST 8,800,000
Audit fee charged NAO 90,000,000
13 | Contribution for 20 years HESLB 5,000,000
anniversary
16 | Contribution to the Basket fund and | TRO 76,500,000
subscription fee
17 | Subscription Fees Ministry Of 1,500,000
Culture Arts
and Sports
18 | Subscription Fees ARU 1,860,000
19 | Hiring of conference and seminar Tanzania Library 92,267,254
rooms Service Board
20 | Hiring of conference and seminar ADEM 3,800,000
rooms
21 Hiring of conference Institute of Adult
Education 63,650,000
22 | Insurance cover for motor vehicles | NIC 49,793,443
23 | Advertisement and publications TBC 44,860,000
24 | Advertisement and publications TSN 9,643,550
25 | Training on awareness of updates PPRA 11,500,000
and imptementation of Public
Procurements Acts and its
regulations
26 | Office rent at Mwanza NHC 17,581,056
27 | Training fee Tanzania Public 21,860,000
Service College
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S/N Goods/Services received Name of entity Amount paid Payables
received balance
goods/services
28 | Fee for participating on Tanzania Trade 2,214.121
Sabasaba international trade fair Development
exhibition Authority
29 | Annual subscription fees and NBAA 5,685,000
seminar & training fees
30 | Rent of warehouse for storing EPZA 27,929,088
curriculum supporting materials for
distribution logistic
31 Withholding tax for goods and TRA 1,370,294,740
services supplied
32 Hiring of conference and seminar AICC 7,381,254
rooms
33 Subscription Fees PSPTB 7,300,000
34 | Subscription Fees Mzumbe 2,100,000
University
35 Subscription Fees Open University 3,000,000
36 Annual conference fee TRAMPA 2,600,000
37 | Printing and supply of Textbooks Malindi Printing 1,023,450,177
| and Teachers guides for primary Press
school
Total 3,992,721,112 | 1,023,450,177
31. ANNUAL REVIEW OF USEFUL LIFE OF NON-CURRENT ASSETS

During the Financial Year 2024/25 TIE reviewed the residual values and useful life of her non-
current assets as per Par 67 of IPSAS 17. This review reduced the accumulated depreciation by
TS5 726,810,613.

32.  DISCLOSURE NOTE FOR EXPECTED CREDIT LOSS

Introduction of [PSAS 41 requires an entity to account the expected credit loss from its financial
assets. TIE has complied to the said standard by computing expected credit loss from her
financial assets (Cash and cash equivalent and trade receivables) as detailed below;

Impairment of financial assets

The impairment of financial asset is calculated using expected credit losses model. The Entity
recognizes loss allowances {Expected Credit Losses (ECL)} on all financial assets except those
that are measured at FVTSD and credit impaired financial assets perceivable. A loss allowance
is calculated at each reporting date however, the ECL model is updated on Yearly basis to
accommodate any event that might cause significant increase in credit risks on financial asset.
The term ‘expected credit loss’ does not imply that losses are anticipated, rather that there is
recognition of the potential risk of loss. Determining whether an expected credit loss should be
based on 12-month expected credit losses or lifetime expected credit losses depends on
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whether there has been a significant increase in credit risk of the financial asset since initial
recognition.

Loss allowances for ECL are presented in the statement of financial position as follows:
Financial assets measured at amortised cost, as a deduction from the gross carrying amount of
the assets.

Inputs into the measurement of ECLs

The key inputs into the measurement of ECLs are the discounted product of: probability of
default (PD), loss given default (LGD) and exposure at default (EAD).

The PD represents the likelihood of a borrower defaulting on its financial obtigation (as per
"Definition of default and credit-impaired” above), either over the next 12 months (12ZM PD), or
over the remaining lifetime (Lifetime PD) of the obligation.

EAD is based on the amounts the Entity expects to be owed at the time of default, over the
next 12 months (12M EAD) or over the remaining lifetime (Lifetime EAD). Loss Given Default
(LGD) represents the Bank's expectation of the extent of loss on a defaulted exposure. LGD
varies by type of counterparty, type and seniority of claim and availability of collateral or other
credit support. LGD is expressed as a percentage loss per unit of exposure at the time of default

(EAD).

LGD is calculated on a 12-month or lifetime basis, where 12-month LGD is the percentage of
loss expected to be made if the default occurs in the next 12 months, and Lifetime LGD is the
percentage of loss expected to be made if the default occurs over the remaining expected
lifetime of the loan.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each
individual exposure or collective segment. These three components are multiplied together and
adjusted for the likelihood of survival (i.e. the exposure has not prepaid or defaulted in an
earlier month). This effectively calculates an ECL for each future month, which is then
discounted back to the reporting date and summed. The discount rate used in the ECL
calculation is the original effective interest rate or an approximation thereof. The Lifetime PD
is developed by applying a maturity profile to the current 1Zmenth PD. The maturity profile
looks at how defaults develop on a portfolio from the point of initial recognition throughout
the lifetime of the loans. The maturity profile is based on historical observed data and is
assumed to be the same across all assets within a portfolio and credit grade band.
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This is supported by historical analysis.

CASH AND CASH EQUIVALENT - HISTORICAL ANALYSIS

Description 2024/25 2023/24
Cash at Bank and on hand 371,426,656 200,511,699
Expected Credit Loss: 0

Charged during the year (Performance) (7,866,182) (4,178,264)
Cash at BoT 1,073,601,256 71,936,966
E'I(':c;-tal Cash and cash equivalents adjusted with 1.437.161.730 268,270,401

Moreover, the Entity operates with CRDB and NMB Bank with current global ratings of B1 and
B2, respectively, from Moody’s, which gives Probability of Default (PD) of 2.16% on both banks.

Credit risk refers to the loss due to the non-performance by counterparties to discharge an
obligation. The Entity is subjected to risk of untimely recovered advances from staff as well as
its balance(s) of Cash in the Bank(s).

Total Cash in the Banks to which the Entity is exposed to credit risk as of 30 June 2025, with
its comparative figures are presented in the table below according to the classification of assets
(classification according to external credit rating is done based on credit ratings published by
Standard and Poor’s)

Credit Ratings

Name of the bank 2025 2024
CRDB Bank B1 B1
NMB Bank B2 B2

Credit quality

Credit quality per class of financial assets. The table below shows the quality by class of asset
for all financial assets exposed to credit risk, based on the Entity’s credit rating system. The
amount presented is the gross of impairment allowances.

30 June 2025

Description Stage 1 Stage 2 Stage 3 Total
Cash & Cash Equivalent 371,426,656 - - 371,426,656
Total 371,426,656 371,426,656
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30 June 2024
Description Stage 1 Stage 2 Stage 3 Total
Cash & Cash Equivalent 200,511,699 - - 200,511,699
Total 200,511,699 - - 200,511,699
Movement in the Expected Credit Loss allowance
The following tables explain the changes in the loss allowance between the previous period and
the current reporting period due to changes in credit risk factors:
CASH AND CASH EQUIVALENT - MOVEMENT IN ECL ALLOWANCE
Description Stage 1 Stage 2 Stage 3
Loss Allowance as at 30 June 2024 4,178,263.98
New Financial Assets Originated/Purchased i
Financial Asset derecognised (7,866,182)
Change in risk parameters -
Loss Allowance as at 30 JUNE 2025 3,687,918
TRADE RECEIVABLES
TRADE RECEIVABLES - HISTORICAL ANALYSIS
Description 2024/25 2023/24
Trade Receivables 694,117,137 694,117,137
Expected Credit Loss: 56,321,508
Opening 528,369,406 739,505,058
Charged during the year 2,194,297 (56,321,508)
Closing 530,563,703 683,183,550

33.  GOING CONCERN

The Institute incurred a loss of TZS 77,085,788 for the year ended 30™ June 2025. As of the
reporting date, the Institute’s current assets exceeded its current liabilities by TZS
4,972,660,788. These conditions indicate that the entity is capable of honouring all maturing
obligations in the near future.

The Institute relies on Government support to finance its turnkey projects and meet its
recurrent expenditure, and the Government has shown its willingness to continue supporting
the Institute.

In this respect, the consolidated and Institute financial statements have been prepared on the
going concern basis, and nothing has come to the attention of management that indicates that
the Institute will not remain a going concern for at least the next twelve-month period.
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34.  PRIOR YEARS' FIGURES

Previous vears' figures have been regrouped whenever necessary to make them comparable
with those of the current year.

35. TAXATION

Provision for taxation has not been made in the accounts because the Institute is exempt from
tax on its income, which is mainly grants and donations.

36. RELATED PARTY TRANSACTIONS

Related parties, as defined by IPSAS 20, are the members of the Governing Council and key
management personnel. Key management personnel of the Tanzania Institute of Education
comprise members of the executive management team. These include the Director General,
Department Directors, Heads of Units and Managers.

Payments made to the members of the Governing Council during the year are as shown below:

2024/25 2023/24
TZ5 175
Governing Council Allowances 80,636,250 66,750,000

Transactions which were carried out with key management personnel during the year ended 30
June 2025, are disclosed as required by IPSAS 20 below: -

Related Party Disclosure 2024/25 2023/24

TZS TZS
Salaries and Wages 605,880,000 689,856,000
Other Benefits 244,130,000 222,540,000
Total 850,010,000 912,396,000

37.  DISCLOSURE OF CORRECTED ERROR ON ECL

During the year under review, an error was identified in the Expected Credit Loss (ECL) reported
in the prior year (2023/24) under the Statement of Reconciliation of Net Cash Flows from
Operating Activities. The error arose from a system failure to capture the computed ECL to the
appropriate account. The system has since been improved and the error rectified.
Consequently, the figures in the Statement of Reconciliation of Net Cash Flows from Operating
Activities have been restated to reflect the corrections and enhance comparability.
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38. COMPARATIVE FIGURES

Prior year’s figures have been regrouped whenever considered necessary to make them
comparable with the current year’s figures.
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